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Vision and Missicn

Visi Vision

Menjadi salah satu bank swasta terkemuka di Indonesia
dalam nilai aset, profitabilitas, dan tingkat kesehatan.
To beone of leading private banks In Indonesia

in term of assets, profitability and soundness,

Misi Mission

Mempertahankan operasional bank yang sehat dan memberikan
nilai tambah maksimum kepada nasabah,

karyawan, pemegang saham, dan pemerintah.

Tomantatn a sound banking cperation and

to give maximum added value to our skateholders
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ldentitas Perusahaan

Corporate |dentity

MNama Perusahaan Name of Company Kode Saham Stock

FT Eank Mayapada Intemasional, Thk Rl A,

Pembentukan Perusahaan Founded Biro Administrasi Efek Share Registrar
10 January 14950 FT, Adirnira Transferindo

AL Bukit Gading Rayva Blok A Mo
Kelapa Gading Barat - Jakarta Utarma 14

Kepemilikan ( per 31 December 2011

Ownership { 25 of December 31, 2011 ) Alamat Address

PT Mayapada Karunia 3531 %6 Mayapada Tower Lantai GF - Znd FI

PT Mayapada Kasih 320 % Al Jend. Sudirman Kaw 28

Erittiant Bazzar Lirited Lrd B35 % Jakarta 12920~ Indonesia

Surmmertime Lid 2443 5% Telp. 021521 2288 {Huriting)

CEML IPE Custormer Collateral ACC 383 % 021 521 2300 (Hunting)
Wingfiled Glokal Trading Pre.Ltdd 404 9% Fax, Q2157940100

ZEMI | Cllient Safekeeping Acc 1820 95 Emnail: mayapada@bankmayapadacom
Masyarakat 1163 % wiww bankmayapada.com

Bldang Usaha Line of Business
Perbiankan Banking

Iktisar Harga Saham Stock Price Highlights
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Harga Saham

Share Price
Tertiniagh Terendak Harga Teriltup Jumlsh Seham yang diperdagangkan Kapitaliasi Pasar
Kuartal Highest Lowest Clesing Price Ne. of Shares Traded [Rp) Markat Capitalization (Rp)
Cuarter | - ‘ - | | | :
2012 | 2011 | 2012 | zom 1012 2011 2012 201 _ aom ~am
| 60 | 13500 | 1400 G0 00 A S 226 ADA55 04 £205,06d
] 3700 S | 2000 Fal ZAH00 A0 F11.250 182 22421154 TEOS3IT
0| asoo | oo | asto | eso foon | es | 558 63 18.£24.597 ' SBEL0A4
N | ‘3400 |Gy 1800 G| 3400 | la43g | 721 143 27185563 11584743
Kinarja Saham Share Performanc
s i i . 2011 | 70132
Teriinggl Highest Frice 1500 3400
Terendah Lowest Price A5G 1 400
Harga Aklir Tahun Yea-End Price | Fa30 3400
. ]
Milal Buku per Saham Bock Valus per Shae 533 8723
Lk p=ee Saharn Barnings pet Shane 3540 111,60
lurnlah Saham yang Geredar Sharss In s 341 BIEAG0 3099 838400
Kepemilikan Efek yang Mencapai 5% atau Lebih
Securities Ownership Exceading 5% or more
Diata Pemegang Saham Kebangsaan Jumtah 3aham % Kepemlikan
(=8 Data of Shameholders Nationality Me af Shares U Cwhnership
Lewmbaigs Axing
Briliiant Bazaar PTE Limiited Farelgr Institution 258438000 B.36%
- Lembaga
2 Mampada Kammia Fi [rErtion TALETTA00 2531%
Lembaga Asing
3 Summertme Limitad Fotelgn Institution TESAN000 24:43%
Lemibaga Asing
4 CEML | Cllent Safekeepdng Account Farsign Institution SS3 800000 190
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Kepemilikan Efek oleh Dewan Direksi dan Dewan Komisaris

Securities Ownership by Board of Directors and Beard of Commissioners

Mama labatan Jumilah Kepemilikan 4 Kepernilikan
Mo | Mame Paositon Mo af Dwnership % Ownarship
L dorathan Tahir® ¥era Komnisans President Commissianer 0 o
2| ;i DR Tab: MBA Wkl Kieriin warmisaris, Viee President Cammissicies s i
0| I Kumtial Djamil. SE Komissms Commissoriss a 00
A | inurmanda Lebang Fommarn Commisionss 0 00
5 | D Winaro Fomisans Commissione: a 0:00%
6 It Hendra Mu.l:.'unc Keimisars Comilssions ] 08
T Hanyono Tjananjad) Fetua Direks Président Director 3:000.000 ol
] S [henl Takiir Wakll Kerua Dirsisl Vice President Dirc o a 000,
a Vinsarsius Chandra Wakll Ketoa Dirstz| Vice President Director ) 008
= Suwaanidy Dipakst Director 0 0,00
11 Harlati Tupang Diireksi Dinector & O
12| EdayWileva® Direksi Dimctor o Ny

") Persetujuan Bl Complism to Bl approval

Kronologis pencatatan saham Bank Mayapada pada
bursa efek di Indonesia sejak Penawaran

Umum Perdana:

Jumlah Saham (dalam ribuan)

Ururr Pardana Perawaras Saham d) takup 1997

Penawearan Urmum Terbatas sabarm;:

Hak Memesan Efek Teriebih Dabuly |tahun
Hak Memesan Efek Tariebih Dabulu Il tahun
Hak Mernesan Ffek Tarighin Dabulu 1 mhan
Hak Memesan Efek Terlebin Dabubu [V samun
Hak Mermezan Efek Terlebin Dabulu Vtahoen

325000
1959 63257
2001 250009
2002 G000
2007 1.2BB266
o 515306

Public Offering:

fumiber of shares (in thousand)

|ritial Public CHfering of shares in 19587

Lirmited Public Oferng:

Preermption Right (Right lssue] | of 1959
Preemption Right Right1ssee] || of 2001
Preermption Sight [Right lssue) (Il of 2002
Preermption fight (Right lssue) IV of 2007
Preemption Right (Right lssue] Vol 2010
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Chronological listing of Bank Mayapada shares in
the Indonesian Stock Exchange since if [nitial

325000

63.257
220069
G50000

1. 268266
515306




Data Keuvuangan Penting

Financial Highlights

(Rp 000,000}
Balance St ) 2012 2011 2000 2008 2008
I L | 1 J J
Akt [ancar Cument Azsec 3BEZHR0 2255057 | 3Je6000 206307 03504
Aktivar Procluktif Earming Assats B . .
g M4 5 i = EqEdArd
et e | wes | e o | e
~Placement with Bang Indonesia and Otrer Banks o R )
=5ura berharga dan Ohligasi vang dimiliia " - " ; 4
ket St ks SEATI EE | . A0, 968 | 505 104134
- Panyisthan keniglan Alowancefor Possible Losses. [EYAES 189,142 100t 10des1 22271
Fiffjaman Loars 1221647 8758331 & V1098 50608 3940788
-anilmnnlfsp_-p[asi_& I_}eri-.ra[lf‘i‘ﬂ.ewnbeﬁ&ﬂemn}ﬁ.m 1,125 17776 1,383 1.813 .1l:|51.
- Kot & Kontkens Comitment & Contngendss 564,015 1,521, 50 728021 36377 455740
- Jurnlish Aletive Total Assets 66552 12751300 fﬁ!'lﬂl.i‘éﬂ 7839,228 5517692
Depoalin Deposi 15,160,620 10,667,259 776,331 f00 576 LTS
Chligasi Hutang Band Pa-','at_das ] 443,443 445,176 Ev 174 517,347
Jumial Kewajiban Toml Liabilities T53A0A4 118 Eoe B AI6.407 4563340
Eultas Equities . 145, 748 | 565,585 1,443,350 03511 550345
caclad HoeelarResilh et Working £ anial 1,545,738 1663595 1483359 253,521 90345
Laporan Laba Rugl ’
Profiti] Statement 012 201 00 2008 008
Pendapatan Banga Infanast Incoime 15683350 F26T 878 1050087 918893 20,983
RBiaya Bunga:|nteres Cost 20,184 T4 106 agrnat aznoes a9y
Fendapatan Opemaskonal Lainnya e E sy ..
Oither o HARAl e 178830 115,134 2400 14807 G306
Heban Operasiangd faya Lainmya Other Dperational Cast SHIES 433000 402661 i3 RAE ]
Laba Sebelum Pajak Profit Before Tax 358,140 280407 b, 204 E4.aGF Bl15]
[aba Bemil Net income Ja3dan 171,275 75054 41,092 Algas
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Raslo Keuangan

Financial Ratios Wiz 011 010 2009 2008
Raslo- Pinfarnan dana Pihak Letiga (LOR) )

LDAI'I H.miaﬁ:w w Fﬂl‘d mtpm E'&SS‘M 2100 ?5-3“' ﬁ-‘ml 1l‘.ﬂm
Rasln Kewaiiban Panyadiaan Madal Minimum ) )

Capital Adeduiacy Fiatia (CAR) B B3 TAsaN, 2040 7.0 J3E0%
Rasle fewajiban terhadep Ekultas i :

Liabilities to Equity Ratic RATDEMH, &7E5 1, iifRer BETHTH SELOTH
Hasjor Emwagiban Teehadap Aamlsh Al

J_'Hélim'es'gfr'o-_pm MEEI,, i ' B2 a715% 8532%: B, 5%, -B2.76%
Ras o Lok terhackp T Akt )

Retiirn or Assat (ROAL 241 207% 125% et 127
Aasin Laba terhadap Modal . ) )
Resturn on Equiy [ROE) 1767 11535 b1 4375 4410
Rasics Aktiva tetap terfadap Madal )

et dholeced G 5471 S5.50m 115 740 15455
n:hwa m’ﬂ;ﬁ'ﬁm‘“ 2285 25.13% 323 27.05% 1802%
E‘;{:ﬁ";:d il 7235 fifidte: 785% 11069
Wharjiry Bursgn Bers - .
et |FHHWMFQHHWI RO 5 025% GTAM FETHI
Rasia Hizya Dperaskanal terharap Perelapatan Diperdsional . ) : R )
Raric of Operaticol Cat o Caenitianal Feyvemue HORY R 2338 a0.17%: 93 A2% BL63%
Rl Prislat Dieviss Matan .

Net Gen Rositian (NGP) Rt (1430 237% 003 il 8%
asfct PRAP yarg ssilah dibenaui the eeap

yarg waph dibentik

Fatiis. of exaisting PRAR 1718 B30 kAN To0i0% bl
(Farmation of Degracation Aliswanca for

Productive Assets) toobligatary PRAP

MPL Hetin 214% EEY TniH 045 207
MPL Gorns 10z% 251% 33750 6% 2B
Jurmiah Saham yarg Beresdar

Nisrmibier aF shiares ) issuance 2012 2011 2010 2009 2008
fummbah Sabam yang Bensdar . 5
Wurribes of shares |n (sssanee 3002 3092 3052 577 L5TT
hi-:f heg!:ﬁrhm“--’-“‘_ w518 554 488 yais B
Klasifikasi Aktiva Produktif Classification of Earning Assets

Kolektibilitas Collactibility iRp 000,000) 5

Laricar Pass FIRT4E75 H233%

{3alarn Fesharian Khusus Special Mention 572074 4.55%

furang Lancas Substandsnd AT 0%
Cirsaukan Dbl 8,441 007%

Marat Loss RRER L] (1834

Sumiah Tatal 12,216,247 100%
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Pertumbuhan 5 tahun 5 Years Growth {Rp 000.000.000)

2008 2009 2010 2011 ‘20%2

Jurnilah Altiva Total Assers ER Talan 1eioas 125512 11504
Pinjarsan Lodns BT TR 50602 #1110 E7583 [ Brit
Dianix Pk Ketina Depeslts | 1azis B0405 77964 10EA73 15165
Ekultzs Equities GEE Bhys LAETA 16836 18457
PERTUMBUHAN 5 TAHUN 5 YEARS GROWTH

Z0I0ES

1EOQRCT

L ]
1 G 000.00 =
®
400000
L 3
1200000 -
* et =
1000000 @ =
d_r‘
-
E4ana0 > > -
=
£/00.00 — e
_,_,-'-'—_'F-_.‘_ .
#0099 = & Jurilat Aktiva Total Assats
200040 - @ Firyaman Laans
] = ] u * Dana Plhak ketiga Deposits
[ites) B Fhutias Fquines
7008 009 a0 007 2012
Partfolic Pinjaman Loan Portfolio
Partfolio Pinjaman Loan Portiolic | R 00D.000) %
Jasa heryices | 3454,129 BITH
Pepdagargan Trade | 1580072 [3.02%
Imdstr Industry | TA5,0167 504
Korsinsist canstruction | 1, 766535 148
Lair-fain Others | 4678244 3B30H
Jumlah Total | 12,216,247 1009
B2

1£.43%

594%
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Sambutan dari Dewan Komisaris

Karni mengucap syukur kepada Tuhan Yang Maha
Kuasa atas kasity karunia vang dilimpahkan kepaca
Bank Mayapada sehinggz darn sahun ke tahun
senantiasa dapalt meningkatkan kinesanya

Tahun 2012 perekonamian global belum sepenuhnya
miermitialk, khususnva karena kiisis ekonomi yanag
melanda Eropa dan belum pullhnya ekonoml Amerlka
Serfkat. Marmun demikian’ perekenormian indonesia
mampu terus melalu dengan stabilitas vang terpelkhana
dan mergalami pertumbuhan ¢diklsaan 6% Oleh
karena 1ty keberhasilan pencapalan kinerja, yang juga
merupakan hasil kerga keras seluruh jajaran 8ank
Mayapada, patut kita syukurl bersama

Selring dengan perkembangan usaha yang ada, kaml
memandang perlu untuk senantiasa rieningkatkan
kemanpuan dan kampetensi sumber daya manusia
yang dirnilikl, perluasan jainaan kantae, penakinian
teknelogi sistem informasi; penerapan prinsip
ketiati-hatian, Kesemuanya itudiarahkan agar
aperasional bank dapat berjalan sesual dengan
prissip-prinsip Tata Kelota Perusalaan {Good Corporate
Gowernance) yang baik.

Sehubungan dengan pelaksanaan Good Corporate
Governance, Bank Mayapada telah mengangkat
Jonathan Tahir setiagal Komisaris Utama dan
menamital 2 arang anggota Komisaris Independen
yaltu Insmmerda Lebang dan Drs. Winarta sesual Rapat
Lmum Pemegang Saham Luar Biasa PT. Bank
Mavapada Internasional Tok Mo 7 pada taradal 5
desember 2002, sehingga jurmiab anggota Kolvilsars
menjadi 6.anggota.

Selanjutoya Dewan Komisans bersama-sama dengan
Diireksi selalu melakukan pengawasan secara gkl
Secara berkala dilakukan evaluash kinerfa manajemen
dan laparan keuanoan serta menetapkan arah
kebljakan agar mampu memenuhl target pencapalan
sesual dengan Rencana Bianis Bank, yvang pada
gilimannya akan dilaporkan dalam Rapat Umm
Perniegana Saharm Tahuran,

Bank Mayapada tetap terus tumbuh dan

berkembang dari tahun ke @hun yang tercermin dari
lurmilzh aktiva pada-akhir hun 2012 sebesaeRp 172
trilium dan CAR sebesar 1093%dengan fumiah jaringan
Usaha mencapal 174 kanton, Optimalisasi pelayanarn
keoada pard nasabah karmil diakukan antara lain
melalul penambahan jumlaks mesin ATM (Anjungan
Tunal Mandlri) dibeberapa kota besar serta pemblayaan
kredit UMEM (Usaha Mikra, Kecil dan Menengah)

Message from the Board of Commisioners

Cur heartiest thanks 1o the Lord Almightyon Hisgrace
bestowed to Bank Mavapada making it possible for the
bank ta canstantly imprave its perfarmance year after
year. In 2012 the global economy has not yel fully
recovered, espedially due to the economic crisls in Eurape
and still recovering economy of the United States

The Indonesian economy, hawever, |5 able to carry 50
with a malntained stabiity and achiaving a growth range
of 6% We may therefore be thankful onall those
perfarmance achlevernent a5 a result of the hamd wark of
all ranks in Bank Mayapada.

In line with thesxisting business development, we deem
it impactant ta constantly Improve the capability and
compatence of our current hurman resources, expanding
ouroffice network, updating our informatidn system
techinolagy, and applying predential principles, All those
efforts are directed 1o make the bank able 1o operate
according to the principles of Good Corpomate
Govermance.

Related o the Good Corporate Governance, Bank
Mayapda hasappeinted Jonathan Tahiras President
Commissioner and added 2 (twoe) Independent
Cammissioners, Insmerda Lebang and Des. Winarto
pursiant to the Aesolution of the Extracrdinary General
Meating of Sharehelders PT. Bank Mayapada International
ThkMNal7 of 5 December 2013, 5o therefare the nuimber
af the Board of Cammilssioners has became 6.

Further to it the Board of Commitssionets together with
the Board of Directars constantly conducts active
supervision. Periodically the management perfarmance
and financial statement are evaluated and palicy
directives stipulated 1o b2 able toattain the target
according to the Bank Business Plan, which shall
eventually be reported to the Annual General Meeting
of Shareholders

Bank Mayapada constantly grow and develop from vear 1o
vear reflected by the amount of assets as of the end of
2012 amaunting fo Rp.17.2 trilllon and a CAR of 1003%
with-a busingss network of 1 74 offices. Optimizaticn of
services 1o-our customens ars amang other conducted
through the addition of the number of ATM in several big
clties and also credit financing of YKM (Micro Smrall and
Medium Businesses)

Bank Movyapoda - Annual Repart 2012 B



yang semakin luas:melalul jaringan-jaringan kantor
serta menclptakan produk-produk yang inovatlf agar
dapat hersaing i pasar

Kedepan, industr perbankan di Indonesia masih
menghadap anrangan yang tmbul akibat belum
pullhiriya perekanomian dunia Han masih adanya
permasalahan domestic. Era globalsasi menyebabkan
adanya interkoneksi antar negara sehingga dapat
renimbulkan akibar tidak ada negara vang mamgu
menutup dir dart dampakyang terdadi di suatu
kawasan, Untuk it diperlukan langkah-langkah
strateqs dalam usaha mengurangi dampak negatf
yang akan dihadapi

Bamk Mayapada terus meningkatkan budaya kerja
professional yang mengacu kepada nilal-nfial utamia
perUsahaan dibldang transparansl, integritas,
profesicalisme, dan kemampuan menjawab
tartangan-tantanaan yang thembul dalam operas
perbankan. Dengan semanoat kerasana vang baik,
infegritas dan kewaspadaan vang tinggi Bank
Mayapada akan mampu mengatasi persaingan pasar
yang semakin meningkat sera merastikan pariumb-
han jangka panjang yvang berkesnambungan.

Pada kesempatan inl kami atas nama Dewan Komisaris
menyarmpalkan penahargsan kepada segenap jajaran
manajemen dan selureh karyawan alas dedikasi yana
telah dibetikan sehingga tahun 2012 dapat kita [alul
dengan batk. '

Kepada seluruh pemangku kepentingan istakeholder)
Bank Mayapada yang meliputisemua pemegang
saham, nasabah, masyarakat umum dan regulatar,
kami mengucapkan terima kasih atas kepercayaan dan
dukungan vang diberikan. Fepada Bank Indonesia,
secara khusus kami mengucapkan tedma kasih atas:
pembingan dan pengawasan yang sudah dilakukan
salama inl,

which has become moreexpandad through the metwerk
af affices and the Innovative praducts created 1o be able
1o compete In the market

Logking ahead, the banking Industry in Indenesia still
fazes challengies which ardse due 5o the not et fully
recoversd global economy and the exlstence of domestic
Tssues, The globalization era causes an interconnectian
between countries which result In the'fact that there (s no
country able 1o kolate el from the Impact happening
in ather regions, Therefare strategically steps are neaded
in the business to mitigate the negative impact faced.

Bank Mayapada continues to improve its piofessional
ek culture referrng to the companys main values n
the field of tmnsparency, integrity, professionallism, and
theabillity to meet the challenges arlsing from its banking
operation, With gaod mutual spirt, inegity and high
alertness Bank Mayapada shall be able fo overcome
Trarket cormpetition which s Becoming more stringent
and ensure asustalnabile long tedm geowth,

On this occasion allow us on behalfof the Board of
Commissioners 1o convey aur highest appeeciation to all
the managementand emplavess on thelr dedication so
that we may pass 2012 n goed conditian.

To all stakehialders of Bank Mayapada comprising of all
shareholders, clstomers, the public and régulator, we
convey aur thanks an their trust and suppart, To Bank
[reccnesia especially, wecanvey our thanks on lis
duidanee and supesvision conducted dudng this periad,

Dewan Komisaris Board of Commissioners

(i g@ex%

Jonathan Tahir
) RKermisaris Lama
Dato’ Sri. Prof DR, Tahir, MBA President Commissianer Ir. Kumhal Djamil,SE
Wakil Komisaris Utama Komisaris Independen
Vice President Ccu'npisﬂunar Indepandent Commissioner
! A L
5 o A
Ir. Hendra Mulyono Insmesds Lebang Drs. Winarto
Kamisaris Kemisars Indepancen Komisaris Independen
Commmissionss Independent Commissioner Iritleparident Commissionar

Bank Mayapoda - Annual Repart 2012 9



Ssambutan dari Dewan Direksi

Message from The Board of Directors

Pufidan syukur kepada Tuhan Yang Maha Kuasa atas
segala kasih dar karunlablya sehingaa Bank Mavapada
mampu mesewatl tahun 200 2 dengan perkembangan
usaha dan kinerja keuangan yang batk

Kamitmen darl segenap [ajaran Manajermen dan
seluruh karyawan bank untuk mencapai visl bank guna
menjadi salah satu bank swasta terkemukadl Indonesia
dalan nilaf asset, prodtabilitas dan tingkat kesehatan
sErta Mish Bank Mayapada untuk memperiahankan
operasional ank yang sehat dan memberikan nilal
tambah maksimum kepada nasabah, karmwan,
pemegand saham, dan pemenntah Bank merupakan
salah satu faktor penting yvang mendukung pencapalan
kirerja temebut

Secyat Rapat Umum Pemegaria Saham Luar Biasa FT
Bank Mayapada Internasional Thk pada tangagal 5
desember 2012, Bank melakukan pergantian Direkiur
kepatuhan dan Ors. Bambang Rahardio kepada Edey
Wijaya* (menunagu efekiif hasil At And Proper Test
Bank Indomnesial, Penggantian inl difakukan karens
menurunnya kesehatan Drs. Bambang Rahardjo

Ditengah kandisl perekonomian glotal tahoen 2002
yang masih belum sepanubnya membaik di beberapa
kawasan, Bank Mayapada mampU membukukan laba
sebesar Rp. 2633 milvar untik tabun buk 2002 atau
mengalami kenalkan yang cukup signifikan sebesar
53,725 lumlah Aset bank meningkat sebesar 32,55%
rmienjad Rp. 17166 milvar Pemberian keedit meningkar
menjadi Rp. 12216 milvar atau mendalam! kendikan
sebesar 36:48% dibandingkan tahun 201 1. B sist dana
pihak ketiga, teradi kenatkan sebesar 42,12% menjadi
R 15161 milyar

Indikatar keuangan Bank Mayapada vang tercermin
darl beberpa @sio keuangan penting untuk Tahun
2012 sepedti antara laln Rasio mbal Hasl| Asset (ROA)
pang natk menjadl 2.91% (dibandingkan tahury 2011
sebesar 2.07%), Basio Pendapatan Bunga Bersit (MIM)
yang nalk menjad) 6% (darl 5.84% pada hun 200 1),
Rasla BOPO sebesar 79.83% yang mengalami
penurunan dibandingkan tahun 2011 sebesar 8338
dan Hasio NPL (grosshyanag natk menjadic 3.02%
dibarding 2.51% pada tahun sebeluminys

Cilihat dari indikator perkembangan kewangan Hank
Mayapada menunjukkan trend peningkatan baik dalam
aktlva, dana plhak ketlga. Rasto keuangan vang dicapal
pada tahun 2012 mengindikasikan adanya perbaikan
efisiensi penagunaan biaya dan optimalisas:
pendapatan usaha,

Bank Moyapoda - Anqual Report 2012

Thanks ta the Lord Alrmighty onall the love and grace He
has bestowed to Bank Mayapada 1o be able torpass the
year 2012 with good business developrrent and financlal

performance

The comtmitment of all the Management and all the bank
ermplovess 1o achieyve the bank vision to becomea one of
the faremost private bank in Indonesia in asset value,
profitability and soundness and Bank Mayapada'’s Mission

o maintain its scungd bank cperation and provide
miaglmurn added value o its custamers, ermplovees,

sharehaiders and the government is &ne af thie main

factors which suppart the achieverment of such
performance:

The fhank has replaced its Compliance Director, Ors,

Barribang Rahardjo with Eddy Wijaya® (pending effective
result of the Fit and Proper Tes| by Bank Indonesia). This
replacemenit is conducted due to the deterioration of

Dis. Barnbanag Rahardies health

Amidst the glabal economis condition of 2012 which has
nat yet fully recavered In several regions, Bank Mavapada
succeaded In bocking a profit of B 345,052 millon in the
bioak year 2012 ara quite significant inceease of 107%.
The bank Asset improved 33% to Bp 172181489 millien:
Credit disbursement Increased to Rp 1 2.216.247 million or
an increase of 39% comipared to 2011, As for third party’s
fund, there s an increase of 42% tolaling Ap. 15.160620.

million.

Bank Mavapada financial indicators reflectad from several
Imiportant Anancial ratios for 2002 are-armong other the

RO (Return On Asset) which increase to2.78%

icompared t2 201 Tof 207%), MIM (Met [ritesest Margin)
which increase to 6.01% (from 584% in 2011), BOPO
(Bperations Expenses to Operations Income) Ratio of
77.03% a decline compared &2 2011 of 8338 and a NPL
iNon-Performing Loan | Ratla (grass) which significantly
decrease to |.72% compared o 2.51% In the previous

year,

Seen frarm its inancial dévelopment Indlcator Bank

Mayapada shows a good impravement trend in its assets
and third party fund. Thefinancial ratioachieved in 2012
indicates an efficient Improvernentof cost application

ang epumization of the cpeational income;

]



Perbaikan Ini ditunjang juga dengan beberapa
kebedhasilan yan ditunjukkan oleh berbagal indikator
clt bidang makro ekonami yang menunjukkan
angka-zngka vang cukup baik selama tahun 2012

Calam hal perbalkan layanan dan penyediaan safana
perbankan bagl Masabah, Bank sudah memper|uas
Jaringan kantar baru diseturuh Indonesia, Hingga akhir
tahun 2012, Bank sudah memilki 174 kantor, Pada
tahiun 2012 total ATM Bank Mavapada berjumlah 82
ATM, hal Inié sejalan dengan usaha Bank untuk melayani
riasabiah ritel dan consumer, sehingga periuasan
laringan reenjadl salak sate fokus utama. Bank juga
sudah bekerja sama dengan beberapa jaringan ATM
sepert ATH Bersama, ATM Prima dan Debit Prima,
dengan demikian nasabah Bank Mayapada dapat
melakukan transaksi melalul ATM di lebih dart 42,000
ATM diseluruh Indonesia dan lebih darl 119350 masin
Electronic Uata Caprure (ECIC) jaringan Kartu Debit
Prima diselurub Indonesia, Perlussan jaringan akan
terus dilakukan menandal era lepas landas Bank
Mayapads,

Bank Mavapada secara akif metakukan peniialan ulang
{resiew ataskinera produk-produk perbankan yang
cirniliki: kajlan ulang secara internal yvang didukung
dengan hasli risat pasar merupakan upaya Untuk
memastikan agar oroduk vang disediakan mampu
mermenuhl kebutuhan nasabah sehingga dagat
bersaing di pasar.

Pada tahiun 2012 Praduk bancassurance dipasarkan
dengan nama Prastigio yang merupakan hasll
kietfasarma dengan mitra usaha kami, Jurich Topas Life,
Semakin berkembangnya kelas mesengalidl
Indenesia, ientunya pasar produkini akan dapat
membearikan kontribusi yang pesitit bagi
perkembangan dsaha kam

Bank Mayapada sefalu berupaya untuk meningkatkan
pendapatan non bunga (fee based Income) metalul
Jalinan kerjasama yang saling menguntungkan dengan
para mitra perbankan yang ada. Xontribusi darl
transakst yang dapat memberikan fee based income
diharapkan akan senantiasa meningkat darl rahan ke
tahun.

SekrorUsaha Menengah, Kecll dan Mikro mengalarmi
perkembangan vang cukup mengogembirakan dengan
bertambahinga Jaringan kantor yana marmpu melayan
debitur dergan skala menengah kebawah (Small
Medium Enterprise /SME) yaitu dengan
mengermbangkan Mayapatla Mitra Usaha (MWL)
sebuah segmen bisnis yang dirancang khusus untuk
deliitur-debitur SME,

This impravement is:alsa supported by several succasses
shiwn by various Indicatars in the feld of macro
econamy reflecting quite good numbers during 2012

In the field of service Improvement and praviding
Danking means to Customers, the Bank has expanded
new offices network thraughout Indanesla, Untll the end
of 2013, the Bank has already 174 offices. In 2012 the total
number Bank Mayapada’s ATM amaunted to82 which are
in line with the Bank efforts to serve efall and consumer
clients, so therefore the expansion of network has
become one of the main focuses, The Bank has alse
conducted cooperation with several ATM netwarks, such
as the ATM Bersarma; ATM Prima and Debit Prima,
providing Bank Mayapada clients theabllity to conduct
transaction through ATM In mare than 42 000 ATMs
thratghaut Indonesia and more than 119,350 Electronic
Data Capture (EDC) of Debit Card Prirma netwerk
thraughout Indanesia, This network expansian shall be
centinually conducted marking the era of Bank Mayapada
takeaff, '

Bank Mayapada actively conducts review on its exsting
banking products performance, Internal revigws
supparted by market research resultis aneffors wensure
that the existing products previded are able tomeat the
customers demand to beable to compete In the market,

In 2072 the bane dssurance Praduct was markeled undsr
the name Prestigio which |5 a mutual cooperation with
our business partner, Zurich Topas LI With the
increasing developrment of the middle lass in Indoniesia,
thiy product market shall provide a positive contribution
far pur business development.

Bank Mavapada continually. efforts to improve its fee
based income through profitable mutual cooperation
with ather existing banking partners, The contributon
from such transaction may provide a fee based income s
experted 1o continually Increase fram year Lo year.

fre the Medium, Small and MEcro Business Sectars the Bank
has experlenced a qulte promising development with the
increase of its office network able to serve delitors in the:
mid scale downwards (Small Medium Enterprises/SVE) by
developing the Mayapada Mitra Usaha (MMUY Is
Mayapada Business Partners a business segment
aspacially designed for SME debtors.
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Jaringan MM teras dikembangkan di dasrah Jawa
Tengah (Semmarandg, Sola dan sekitamya), Jawa Tirur
{Surabaya dan sekitarnya), Ball (Denpassar dan
sekitarnyal, Jawa Barat (Bandung dan sekitarmya),
Sumatera terstama Falernbang, Lampung, Fekanbaru
dan Medan, serta daerah Jakaria Dengan kesadaran
penuh bahwa sektar Inl akan terus berkembang secara
priogresif Bank merencanakan unfuk mengembangkan
lebit banyak kantor ML ke darah Sumatera, Kaliman-
tan dan Sulawesi,

Seliing rencand implementas secam bertabap atas
kerangka permodatan dan kerangka likuiditas Basel 3,
manaemen senantiasa berupaya meningkatkan
permodatan bank baiksecara oroanik maugun
anorganlk Disamping pemegang saham yang tefah
ada sepertl SRLLIANT BAZAAR FTE Limited, SUMMER-
TIME Limiled, CGML IPE CUSTOMER COLLATERAL ACC,
CGMI 1 CLIENT SAFEKEEPING ACCOUNT dan WING-
FIELD GLOBAL TRADING Pre Ltd manaiemen [uga terus
melakukan upaya untuk mencar sumber permiodatan
lainnya, Pada tahun 2013, Bank merencanakan untuk
memperkuat struktur permedalannya milalul penerbi-
tan Instumen pasar rmadal. Dengan peningkatan
kuantitas dan kualitas ekultas vang dimiliki diyakin
bahwa hal int akan memberikan tambahan ruang gerak
didalam melakukan ekspans| usaba,

Selatan derngan Asltekiur Perbankan Indonesia {ﬁ!PI}.
Bank Mayapada akan terus mendukung rencana
petrierritah urituk menyahatkan perankan nasional
dan sizp mengambll paran aktf daldm mewujudkan
program AP Untuk g Bank akan terus meningkatkan
pengawasan secar sfektif dan mematuhi semua
ketentuan dan peraturan yang dikeluarkan oleh Bank
Incdonesia demi ketahanan sistem perbankan nasional
menghadapi era globalisasi

Bank Mayapada secara akiif senantiasa melatin
kemampuan sumber daya manuslanya untuk mening-
katkan etika kera profesional, et kelol perusahazn
yany baik (good corporate governancel dan pengela-
l2an resiko sesual orinsip-prins|p yang berlaku secara
Internasional seperti tercantum dalam Basel Core
Principles. Manajemen dan karvawsan Bank Mayapada
clituntut untuk mzemiliki integritas dan peofesionalis me
yang tnggi guna mengatasl persaingan pasaryang
semakin meninckat,

The MMU network 1s constantly expanded all over Ceritral
Java (Semarang, Solo and vicinity), East fava (Surabaya anc
vicinity}, Ball iDenpasar and vicinityl, West Java (Bandang
and viclnizy), Sumatera especially Palembang, Lampung,
Pekanbar and Medan, and the lakaria territary, With the
full comviction that this sector shall continuousty devetop
progressively, the Bank |s planning to develop more MMU
offices 1o the regians in Sumaters, Kalimantan and
Sulawiesi,

11 lime with the gradual implementation plan on a
capltatization frarmework and Basal 3 liguldity framewark,
the maragementcantinucusly efforts o improve the
bank capital both arganic and inerganic, Beside existing
shareholders such as BRLLIANT BAZAAR FTE Limited,
SUMMERTIME Limited, CGML [PB CUSTOMER COLLATERAL
ALC, CGM| 1 CLIENT SAFEXEERING ACCOLNT and
WINGFIELD GLOBAL TRADING PleLtd the management |
still continuing 1o conduct afforts 1o leok for othercapinal
soufces. [n 2013, the Bank Is planning te strengthen its
capltal structuré through the [ssuance of capital market
instiurnent. With the Improvement of its equity quantity
and] quality the Bank is confident that this shall provide an
additional space in conducting its business expansian,

In line with the Indonesian Banking Architectura (AP1),
Bank Mayapada shall constantly support thegovernment
plan for a sound national banklng and Is fully prepared to
take an active part in realizing the AP| program. Ta achleve
this the Bank shall constantly improve its effective
superyvision and comply 1o all provisions and regulations
stied by Bank Indonesia lo maintain it natlonal banking
system In the face of the globalization .

To improve the professional work ethics, good corpoate
governance and risk management, Bank Mayapada
continuausly effectively train the capacity of its human
resoumes, accarding 1o prevailing Intermational principles
as stated In the Basel Core Principles. The management
and employees of Bank Mayapada are required to have a
high Int=grity and professionalism i overcome aver
stringent market competition.
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Atas niama Dewan Direksi, kami menyampaikan On behalf of the Board of Directons, we convey our

penghargaan yang setinggi-tingaginya diiingi ucapan highest appreciation and thanks te all the members of the
terlma kasih kepada segenap [ajaran Bewan Kemisarls, Board of Commissieners, Management and all employees
Manajernen dan seluruh karvawan alas dukungan dan on thelr suppartand dedicatlon b realizng Bank
ded|kasinya didatam mewuludkan visl dan misl Bank Mayapadas vislon and mission during the year 2017,

Mayapada separjang tahun 2012,
To ather Bank Mayvapada stakeholders fromiall

Kepada para pemangku kepentingan (stakeholder) shareholders, customers, busingeis partners, the

Fank Mayvapada fainnya mulal dati pemegandg saham, government, Bank Indanesia and the pubiic, we convey
para nasabah, para mita keea, pemarintah, Bank oUr heartiest thanks &n all supgort, ceopeation, guidanse
Indanesia dan masyarakat umum, kaml mengucapkan and supervisiongiven 1o Bank Mayapada,

banyak terima kasih atas segala dukungan, kerjasama,
pembinaan dan pengawasan yang telah diberikan
kepada Bank Mayapada;

Salam Sejahtera,

Dewan Direktur Board of Directors

W Harlyﬁnn Tiahjarijadi

Direktor Utama )
Jane Dewi Tahir. Presiclent Directar Ir. Vinsensius Chandra, MM.
Wakil Direktur Ltama | Wakil Direktur Utama il
Vice President Director | 1. Vice President Director |l
1::"l'!ﬂ-o-\.-._,-.—o_-._l—- lx :
Ill ﬁ
|
Suwandy Hariati Tupang Eddy Wijaya
Direktur Drirektur [Crirektur
Director Director Directar
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Struktur Kelompok Usaha Yang Terkait Dengan Kepemilikan Saham Bank
Structure of the Related Group fo the Bank Shares Ownership

LR, Tahir, MBA (99,92%:)

FT, Mayapada Kasih {3,20%; I r
i Rayrmand {0,085%)

DR, Tahlr, MBA (90025

OT. Mayapada Kar(inia (2531%) <
Hendra Wigaya (0,08-%)

Summertime Limited {24.43%) WANG, Clement Kai {100u)

Aik Chor Ann (50%)

Brifliant Bazaar Pie Ltc (8,36%0)
Wang Ching Wai {508%)

PT. Bank Mayapada [

Internasional TBK

Whaafald L ikl Tes s s Dores A
Winafield Global Trading Pre Ltd Aik Chor Ann (1008

| [, )
CGML IPB Custorner Cobareral Ace | | Harrmony  Indonesia
(3,83%) Investment Pre Ltd (100%)

Avenue Capital Group (100%)

fll [ CEMI 1 Clierit Safeke
Actount (192

Masvarakat (Public) (11.63%)
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Organization Structure

Struktur Organisasi
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Manajemen

| Management

Dewan Komisaris Board of Commissioners

JonathanTahir

{Komizarns Utama President Commissioner)*
[Zato'SriPraf BR, Tahin, MBA

{Wakll Kornisars Uitara Vice President Comimissiones)
Ir. Kumhal Diamill, S

(kamisaris Independen Independent Comimissianer)
Insrmiercla Lelang

iKamisars Independen |ndependant Commissionar)
Dors, Winar o

(Komisans Independen Independent Commissicones)
Ir. Hendra Mulvano

(Kormisaris Commissiongr)

Diraksi Board of Directars

+

-

Hariyona Tjahjarijad

{Direktur Utama Presldent Direclor)

Jane Dewi Tahir

{Wakll Dirskiur Utarna Vice President Director)
Vinsenslus Chandra

(Wakil Diesktor Utama Vice President Director)
Suwandy

[Direkeur Directar)

Hariat Tupang

{Qirzktur Director)

Edhdy Wijava

{Direkiur Directar®

¥ Sesuai dengan parsetujuan Bl Subject to Bl Approval
" Complant to approval of Bank Indoneslia

Kepala Divisi Head of Divisions

Yohanes All Surya Gading
- Divisl Metwork Developrrent
Tiie Fa Tjio - Divisi Treasury
Ir. Yusak Pranato - Divist Tehnelogi informasi
Infarmation Technoteay Division
A Chandra Kurnlawan SEMBA
- Divisl Kepatuhan Compliance Division
Trijanti Setiawan
- Diwisl Akunting dan MIS AccoUnting and MIS
Inciah L awaty Kurmizwan
sl Intermal Audit (SKAD
Allce Roshadl, STh - Divisi HRD
Huselin Adiwidjaja
- Diewist Product Management
Nikslaus Listyo Mugreho P
- Dhvis Financial Institution
Andi Bintaro Tlahla
- Diyist Kredit Usaha Kecil 5mal| Business Credit
[Zjani Sohan Safim - Divis Kredit Credit Givision
Vacant
- Dhvist Kiedit Operas| Operation Cradit Division

TestaTlandea - Satuan Kerja Managmen

Risike Risk Management Work Unit

JudeAstuti Santosa - Bivisl Legal

Cudl Supriadi

- Dilsl Operast Operational Division

Yansen Llusudarsa - Divis) Kredit Kendaraan Bermaotar
Motorvehicle Credit

Agus Suyanta Prijatna - Divisi Branch Banking

Yacant - Divisl Fraud Banking Investigation

®

Kepala Cabang Head Of Branches

« [Dantel Limaran -Cabang lakarta Branch

= |rwean Suhasan Widjaja- Cabanag Bogar Branch

« Joelina David Cabang Medan Branch

= |ndra - Cabang Denpasar Branch

- Tiin Bfan Min -Cabang Pontianak Branch

- Michasl kKenry - Cabang halang Branch

- Meling Mulya < Cabang Samarinda Branch
« Jonisius Hatlm - Cabang Batikpapan ranch
= Linda Sanjaya - Cabang Yogyakarta Branch
« Ronatdo Pandean -Cabang Makassar Branch

= Theresia Budhin - Cabang Bandar Lampung Branch
« Deep Tanucala -Cabang Semarang Branch
« Leo Alexandra -{Cabang Bandung Branch

= Tanto Kardjono Cabang Surabaya Branch

« Ayni Whjatl - Cabang sola Branch

» Budhi Dharma £ Mitta - Cabang Pekanbard Branch
+ Ahimad Yan| - Cabang Palembang Branch

Junmati Chowindra - Cabang Palu Branch
Alfrets Fery Keintjern - Cabang Menada Branch
Santoso Atrmodjo - Cabang Mataram Branch
Jovee Kristomuljong - Cabang CGireban Branch
Lindra Reanti Turggal - Cabang Surabaya Branch

*

« ANY SLWORD -Cabang kedir Branch

« [Dijohan Gunawan -{Cabana Banjarmasin Sranch
- Suhendro Cabang Purwokerto Branch

« Slamet Sunanta - Cabana Magelang Branch

= Heny Hendrawatl - Cabang Tastkmalaya Beanch

- Mictar - Cabang Kendarl Branch

« Rudy Setlawan + Cabang lember Branch

« Hadl Rahardja - Cabang Tulurgagung Branch
- Michael Al Budiman - Cabang Pexalongan Branch
« Handoko Cabang lambi Branch

« Olga Maya -Cabang Palancka Rava Branch
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Daftar Riwayat Hidup Dewan Komisarls

Curriculum Vitae of the Board of Commissioners

Jonathan Tahir

Kemisaris Utama, Warga Negara Indonzsis, lahir gl
Sindapura pada tahun 1987, Menvelesaikan pendidikan
di Mational University of Sihgapaore, singaparg pada
tahun 2009, Memulal karir sebagal Komisars di BT
Sefahterarava Anugrahjayva (2008-sekarang), Staff Audit
Bank Mavapada (2009), Direktur PT Inti Dufres
Promosindo. (2003-2010), Presiden Kormisaeds BT Inti
Dufres Prorosinda (2010-sekarang, Komilsars Utama
FT Sejahtera Alam Property (2009 sekarang), Menjabal
sebagal Komisasls Ltama® d) Bank Mayapada sejak
Tahun 201 2 [ Sesual dengan perseffuan Bi)

Dato’ Sri. Prof DR, Tahir, MBA

Wakil Komisaris Utama, Warga Negara Indonesia,
lahir di Surabaya pada tabiun 1952, seorang

pengusaha nasional, Lubusan Nan Yang Unjversity,
Singapore pada tahun 1976 dan Master of Business
Admiristration dart Golden Gate Universitg, San
Franclsca, USA padatabun 1987 Memulal usaha di
dealer automative [1981-1989) dan juga sebagal
Business Adviser dengan jabatan Deputy Managing
Director di PT BNP Lippo Leasing {1981-1986), Bergelut
dalam bidang tekatll dengan menjabat Presiden
Oirektur Mayatexdian Group {1586- 1989). Pada rahun
1988 diangkat sebagal Dosen Luar Blasa ol Universitas
Alrlangga, Surabaya, Memulal karlr di perbankan
dengan menfabat sebagal Presiden Direktur Bank
Miayapada (19901294, Saat inl menjabat sebagal Waki|
Kornisaris Ltamea di PT 5ona Topas Tourlsn ndustry dar
PT Intl Dufree Promosinda sejak tabun 1998, Diangkat
sebagai Wakll Komisars Ltama Perseroan sejak tahun
1954 hiraga Junl 2000, dan seiak Junl 2000 hingga
sekarang menjabat sebanal Komisaris Utama Perseraan.

Ir. Kumhal Djamil, SE

Komisaris Independen, Warga Negasa Indonesia, lahir
di Bengkalis tahun 1938, Menyelesaikan pendidikan
Dipl, Ing, OF Relnish ‘Wesfaellsche Technische Hechscute
Aachen, Verfahrenstechnlk pada tahun 1965 dan
Sarjana Ekanomi Lriversitas Indonesia pada tahun
1984, Berbanal Jabatan di pemerintabian permab dijabat
oleh heliau, mulaidarn &sisten Kantor Menterl Negara
Riset dan Teknologl pada tahun 1950, hinggd jabatan
sebagai Direktur Jenderal Perdagangan Luar Neger|
{1987} dan Direktur Jendera| Perdagangan Dalam
Kegert [1988-1893) Bellau mengakhin karirnya di
Instansi Peamerintahansetelah mengabdi lebih dari 20
tahun dengan mempercleh berbagal Tanda
keharmatan

Jonathan Tahir

President Commissioner, an Indonasian Citizen, who
was born In Smgapore In 1987 Graduated from the
Mational Unlversity of Singapore, Singapome in 2009,
Started his carearas Commissioner in PT Sejahteraraya
Ancqgrahjava (2008- present), Frasident Cammissianar in
PT Intl Cufree Pramasindo (201 0-present), President
Commissioner #T Sejahtera Alarm Proparty (2009-present),
hieldd the posithon of President Commissionas® in Bank
Mayapada since 2012 {Compliant o appeoval of Bank
indornesia)

Dato’ 5ri. Prof DR. Tahir, MBA

Vice President Commissioner, an Indoneslan Citlzen
who was bom In Surzbaya In 1952, a national
anterpreneur. Graduate of Nan Yang Uiniversity, Singapoe
i 1976 and Master of Business

Administration of the Gelden Gate University,

‘Ban Francisco, USA In 1987, Started business as an

automotive dealer (1981-1988) and also as 8 Business
Advisor In the position of Deputy Managing Birector in PT
BWP Lippo Leasing (1981-1888) Experimentad In the field
of textile by becoming the President Directar of the
Mayatexdian Group {1986- 1969}, In 1988 appolnted as
Extracrdinary bxternal Lecturer in Erangga

Unlvetsity, Surabaya. Started his banklng career in the
pesition of Presdent Directar of Bank Mayapada (1990-

| 934y, 15 presently as Vice President

Comrriissioner in FT Sana Topas Toursm industry and PT
Intl Chifree Prormasindo sinice 1996, Appainted as the Wi
President Commissiongt of the Campany since 1954 1o
lune 2000, and since |une 2000 uitil the present hold the
position as the Company's Presicent Comimissianer,

Ir. Kumhal Djamil SE

Independent Commissioner, an Indaosesian Cltizen, who
was barn in Benghalis in 1938 Graduated asa Dipl. Ing:

in Beinish Westaelische Technische Hochsoule Aachen,
Verfahrenstechnlk in 1965 and B.A: (Hons) Economie from
the Indonesian University in 1984, He held varlous
positions in the government, starting from Ciffice
Assistant 1o the State Minister of Research and Technalogy
i 18E0, until the pasiton of Director General of Cwerseas
Trade (1987 and Director Genesl af Domestic Trade
(158E-1993), He ended his career in Government
Institution after serving more than 20 vears by abtalning
varous Honorable Awards:
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Fosist terakhir yang dijabaraleh beliu adalah Asisten
Bidana Incustri Menterl Koosdinasor Bidang Produlkel
Distribust (Y293), Karrdl perusahaanswasta dan BLMN
dizwall sebagal General Manager PT PAN Musantara
Indanesia (1967}, Production Manager PT IC) Paints
Indanesia (1973}, Management

Developiment Manager pada PT Trakindo Utama (1977
dan kamisaris Limma BT (Perserc) Kawasan Berikat
Musantara (1989-19892), Menjabat sebagai Komisaris
Independen Persaroan sefak tahun 1995,

Insmerda Lebang

Komisaris Independen, Warga Megara Indonssd, lahir
pada tahun 1945 di Rantepao, Menyelesaikan
pendidikan Sarfana Kepaoilsian pada zhun 1980,
Merriulal karir sebagal Perwira PEN (INTEL) KOMDAK VI
Jaya (1973}, Perwira Pemeriksa RESKRIM {TEKAE)
KOMEDAKR VI Jaya {1974 1575), Kasi Operasi KEMTARRES
1 5.3 Timar Timur (197 51979), Kapalsek Cipltat
KOMDAK VI Jaya £1977), Dan Sat Blimmas KOMWILKED
Tangerng KOMDAK I Jaya {1978), Sekretaris Pribad]
Deputl KAPDILR (1980-1984), Wakapoles Metro Jakarts
Barat{1955), Kadeh Prov Paida Metro Jaya (1 986-1587),
kKapofres Petabuhan Tanjung Prick Palda Metro Jaya
(V9RG-1990), Kapolres Tangerang Polda Metma Jaya
(1990-1991), Kapolres Metro Jakarta Barat Polda Metie
Jaya (19971-1994) Wakll Kepala Suly Direkiorat Resesige
Ekonomi POLRI(1994-1905), Kadit Serse Palda
Sumaters Ltara (1965-1996), Diektur Pengkajan &
Pengambangan Sespim Polr (1997-1998), Direktur
Tindak Pldana Tertentu Ressrse POLRI (1 994-1999),
Wakil Kepala Kepalisian Casrah Ria (199920001,
Ciirekiur Pidana Umum Korserse POLRI (Z000-2001),
Wakil Kepala Kepalisian Dasah Sumatera Utara (2002,
Kepala Kepolisian Dasrah Sulawss) Utara (2002-2003),
Gubarnur Akademi Kepalisian (2003-2004), Kepala
Kepalisian Jawa Tengah (2004), Kepala Badan
Fembingan Keamanan POLRI (2004-2006), Komisaris
Utama PT Humpauss intermoda Transportasi,

His test positian was as Assistant in the Figld of industrial
Asslstant with the Minister of Coordinator for Production
Distribution {1993}, kis career In the private comaany and
State Enterprises started as General Manager of PT PAN
Musantara

Indonesta (1957), Producticn Manager PT IC! Paints
Indonesia (1973), Management Development Manager in
PT Trakincio Utama (1977) and President Commissioner cf
PT (Perseral Kawasan Berikar Nusantaral1285-1952), Held
the position of the Company’s Independant
Commissioner since 1945,

Insmerda Lebang

Independent Commissioner, an |ndonesian Citizen,
who was bom In 1949 In Rantepao. Graduated 35 a Police
Officer In 1980, Started his caresr as PR Officer (INTEL}
KOMDAK VI Jaya (1973}, Criminal investigation Officer
ITERAP) KOMDAK VI Jaya (1974-1975), Section Head of
Dpesatlon KOMTARRES 153 East Timer (1975-1079), Head
ol the Polles Precinct in Clputat KOMDAK I Jaya [1977),
Head of the Bimmas KOMWILKD Unit Tarigarang KOMOAK
Wil Jaya {19785, Personal Secretary torthe Depury Chiet of
Palice {1980-1984), Deputy Chisf of Pallce Metro West
Jakarta (1985), Kaden Prov Polda Metro Jaya (1986-1987),
Chief of the Palice Precinct Tanjung Priok Harbor Matro
Jaya Police (19891990}, Chief of the Police Tangetang
Polda Metro Java (1990-1991), Head of the West Jakarta
Metro Police Region Metra Jaya (1591-1954), Deputy Head
of the Sub Directoate Economy Investigator POLRI
(1994-1995), Kadit Serse Polda North Sumatera (1995
1996), Director of the Research and Development of the
Police Academy of the Risu Territory Palice (1999-2000),
Directar of Genera| Criming! Karserse POLRN(2000-2001),
Deputy Chief af the Narth Surmiatera Temiton Police
(2002), Chief of Police of North Sulawes] | 2002-2003),
Governor of the Pofice Academy (2003-2004), Chief of
Police Central lava (2004), Head of the Pollce Security
Development (2004-2006), President Commitssioner of PT
Humpus Intermizda Transportation,
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Thak (2007-2010), Kamisaris Independen-FT Timah
(Persemo) Thk (2007-2008), Komisars Litama PT Faron
Tambang Kallmantan (2007-2008), Kamisaris Litama PT
Timah (Persera) Tok (2008-2012), Sejak Desamber 2012
menjabat sebagal Komisans Independen Persarcan,

Drs. Winarto

Kemisarls Independen, Warga Negara Indonesla, lahir
pada tahun 1944 di lember. Menyelesalkan pendidikan
Sarfana Exonomil di University of Brussels, Balgum pada
tahun 1974, Memulai karir sebagal Associate Director
PT Aseam (Investment Bankingl tahun 1875-1982,
Wianaging Directar Indomabill Group (1983-1958],
Kamisaris Bank Indanesia Raya (19851992, President
Dilesctor FT Mitrasarana Venture (1993-2003), Staf ARl
Menterl Kementerian BUMN (1999-2001), Komisars
Independen BCA (2002-2003), Komisans PT Kalimusada
Permal (1980-2005) Adviscr (KM Bank Mavapada
(2006-2010), Kamisarls Independen Toko Gunung
Acung, Tk (2002-2010), Kamisars: Independen Wisma
Nusantara (2008-2017), Sejak Desernbar 2017 menjabat
sebagal Komisans Independen Perseroan.

Ir. Hendra Mulyona

Komisaris, Warga Negara Indonesia, lahir pads tahiun
1961 d] Pekanbarl. Meryelesalkan pendidikan Sarjana
Tehnik Elektra di Unika Atrma Jaya, Jakarta pada ahun
1987, Memulal karir sebagal Division Managerd| FT
Makmur Meta Graha Dinamika {1987-12931, Pamimpin
Cabang di Bank Mayapada (1992-1995), Direktur di PT
Hank Global Intemasionat (1995-19246} Direktur di PT
Sona Topas Tournsm Industry (1996-2001), Tirektur di PT
Inti Dufree Promosinda (1996-20011, Direkeur di PT
Artha Mulia Indah {1996-2001), Menjabat sehagal
Oirektur Perseraan sejak luni 2002 dan diangkat
semagal Cineksur Litama pada bulan Maret 2003,

selak Febiruan 2009 dia hgk,atsehagai Karmisalis

Tek (20072010, Independent Commissioner of PT Timah
(Perser) Thk (2007-2008), President Commissioner of PT
Feron Tambang Kalimantan (2007-2008), Prasident
Cammissioner PT Timah (Persers) Thk (2008-2012) and
since December 2017 becama the Company’s
Independent Commissioner.

Drs. Winarto

Independent Commissioner, an Indanesian Citizen, wha
was bam in 1944 In Jember Gradualed as BA (Hons,)
Ecanomy In the University of Brusses, Belgium in 1374,

Started his career as Associate Director PT Aseam

(Investrent Banking) in 1975-1982, Managing Directsr
indomobi| Group (1983-1988), Commissioner of BEank
Indonesia Rava {1989-1892), President Director FT
Mitrasarana Venture (1993-2003), Expert Staffto the
Minister of the BUMM (State Enterprises) Ministry
(1599-2001), Independent Commissioner of BCA (20032-
2003), Commissloner in PT Kallmusada Permai (1 580-
2005), Advisar (LM Bank Mayapada (2006-2000),
Independent Commissioner Teko Gunung Agung Thk
(2002-2000) Independent Commissioner Wisma
Musantara (2006-2012), Since Decerniber 2012 held the
positlon of the Campany's Independent Commissianer,

Ir. Hendra Mulyono

Commissioner, an Indonesian Citizen, who was barn i

1961 v Pekanbaru. Graduated a5 BA, [Hons) Bectra
Technlgue in Unika Atrea lava, Jakarta in 1987, Started his
career a5 Division Manager In FT Makmur Meta Graha
Dinamika (1987-1992), Branch Manager in Bank Mayapada
(1992-1995), Director In Bank Glokal internaskanal
{11995-1996), Director in PT Sona Topas Towrism Industry
(1996- 20013, Director in FT Inti Dufree Promosindo
(1886-2001) Directorin PT Artha Mulia Indah {1996-20013,
Held the position as the Company's Directar since Jupe
20002 and appainted as President Directar in March 2003,
since February 2009 appointed s Commissianer

Bank Moyapoda- Anqual Report 2012 12



Daftar Riwayat Hidup Direksi

Curriculum Vitae of the Boord of Directors

Hariyonao Tjahjarijadi

Direktur Utama , \Warga MNegara Indanesis, 1ahie tahun
1957 di Surabaya, Menyelesaikan pendidikan Master Of
Bussiness di Golden Gate Linkvessity, San Fransisco, LISA
pada tahun 1987, Memutdl kanr d| perbankan di Bank
Central Asia dengan pasisi awal d1 Departamen Valuta
Asinig [1981-1984), Kepala Departemen Operasi
Internasional, Sistern dan Frosedur (1984-1887) Kepala
Bamian Ekspor Impor (1987-1989), Kepala Biro
Internasional Banking dan Operas! Intemasional
{1489-1900), Wakll Kepala Divish Intemasional Banking
{1990-1952), Mukal bergabung dengan Perseroan sejak
tahun 1992 dengan menempati posisi sebagal Direkiur
Dperasi (1992-1993), Wakil Direktur Utama {1994-71995),
Menjabat sebagal Direkiuy Utama (1995-2003) dan
sefek tahun 2005 menjebat sebagal lomsaris
Perseroan. Menjabar sebagai Direktur pada mhon 2006,
dan menjabat Wakll Direkiur Utama sejak tahun 2008,
sejak Februar] 1ahon 2009 diangkat sebanal Dirskiur
Utama,

Jane Dewi Tahir

Wakil Direktur Utama |, Warga Negarindanesla, lahir
diSurabaya Tahun 1974, Menyelesalkan pendldikan
Bachelor OF Sclence dibidana Ekanom| di Linkversity OF
ttwa pada tahun 1997, Bergabung dengan Bank
Mayapada pada ahun 1998 sebagal Fimpinan Cabang
Farmbantu sampal tahun 2004, pada @hun 2008
diangkat menjadi Kepala Divisi Branch Banking. Tahun
2006 menjabat sebagal Komisans Persarocan dan sejak
tahun 07 menjabat Wakil Direktur Utama

Ir. Vinsensius Chandra, MM,

Wakil Direktur Utama ll, Warga Negara Indoniesia,
[ahir pada tahun 1967 di fakarta, Menyelesaikan
pendidikan Sarana Tehnik di Universitas Indonesia
pada tahun 1991, Memulal kanr sebagal District Sakes
Manager di PT. Enseval, Thk - Kalbe Group (1991-1954),
Mational Sales Manager at Prarmaceutical Division di
FT. CDBM - Brataco Group {1934-19596), Fimpinan
Cabang dl PT Bank Danarman ntemational, Thi,
{1956-1697), Bergabung dengan Persercan sejak tahun
1997 sebagai Fimpinan Cabang Salemiba (1997-2001}
Menjabat sebagal Kepala Divisl Marketing Perseman
sefak tahun 2007, Sejak Desember 2002 sebagal kepala
Divisl Kredit Kormiersial dan Ritel, Direktur Persercan
sejak Maret 2003, dan menjabat Wakil Direktur Utama
safak 2009,

Hariyono Tjahjarijadi

President Director, an Indonesizn Citlzen, who was bom
in 1957 in Surabaya. Completed his study as Master of
Busingss in Golden Gate Linlversity, San Francisco, LISA In
18987 Started his career in banking with Bank Cantral Asta
in the prirmary position in the Departmen of Forsign
Currencies [1981-1994), Head of the Internationat
Operation Department, System and Procedurs

(1984 1987), Head of the Expart Import Departrment
{1987-1289), Head of the International RBanking and
Iritermational Cperation Bursau (1988-1 090, Vice Head of
the Banking International Divislan (1990-1992), Joined the
Campany since 1992 as Oparational Director (1992- 1993),
Vice President Director (1994-1995), Served as President
Director (1995-2003) and sinte 2005:s2rved as Commils:
sioner of the Company. Served as Dirsctor in 2006, and I
2008 appointad as the Vice President Director, and since
February. 200% as the Prasident Director,

Jane Dewi Tahir

Vice President Director |, an Indonesian Citizen, who
wias born in Surabaya in 19794, graduated as Bachelar of
Scienca in the fetd of Econamy in the Lniversity of
Dttawa in 1997, Joined Bank Mayapada in 1988 as
Head of a Sub-Branch until 2004, In 2005 appolnted as
Branch Banking Division Head, In 2006 served as the
Company's Commissiorier and since 2007 as the Vice
President Director

Ir. Vinsensius Chandra, MM.

Vice President Diractor ll, an Indonesian Citlzen, who
was bormin 1967 in Jakarta, Graduated as BA, (Hons)
Technlgue in the University of Indonesia in 1991, Started
Fits career as District Sales Manager In PT. Enseval, Thk;

- Kalbe Group (1991-1904), National Sates Manager at
Pharmaceutizal Oivisian in BT, DEM - Brataco Group
{1994-1996), Branch Head In PT. Bank Canamaon
International, Thk, (1986-19097) foined the Company since
1997 as Head of the Salemba Branch {1997-2001). Servad
as Head of the Companys Marketing Civision since 2001
Since December 2002 as Head of the Commercial and
Retall Cradit Diyision, became the Company's Director
since March 2003, and held the pesition as Vice Presidert
Directorsince 2009
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Suwandy

Direktur, Warga Megars Indanasia, labir ahun 1957 d|
Medan, Menyelasalkan pendidikan Sarjana di
Uriversitas Medar, Memulai karir di perbankan diBank
Cential Asia pads tahun 19781991, talun 1991-1999
sebagal Kepala Cabang Bank Bira, sebagai Prosident
Directardi PT Batavla lnvestindo Glabal pada tabun
1999-2002; mentabat Direktur di FT. Boval & Sun Alllant
Indiapura Insurence tahun 2002-2003, pada ahun
2003-2006 sebagal Asslstent To Chalrman Mayapada
Group selamjutnys pada tahun 2004-2006 sebagal
kamisaris PT. Topas Multl Finance dan sefak tahun 2006
bergabiung di Bank Mayapada sebagal Serifar Vice
President, talun 2007 diangkat sebagal Direktur Bank
Mayapada,

Hariati Tupang

Direktur, \Warga Megara Indonesia, Lahir df Medan
tahun 1964, menvelesaikan pendidikan Sarjana
Ekonam| di Linkvarsitas Medan tahwun 1988, Sarjana
Hukary el Universitas Dharrmawangsa tabun 1991,
mierriaiai karnrnya di PT. Istana Del Kencana sebagai
Akunting Manajer, tahun 1997-1992 sebagal Kepala
Diwist Bkurting di FT. Mayvatexdian Industri, pada t@ahun
1992-1945 hekerja di Bank Mayapada sebagal Kepala
[ivisi MIS dan Akunting, sebagai Direktur di Bank Jaza
Arta pada tahun 1995-1929, tahun 2003-2007 sebagai
Kamisaris di FT. New Century Development, Tk dan
sejak fahun 2007 diangkatl sebagal Dirskiur di Bank
Mayapada,

Eddy Wijaya

Direktur, Warga Negata Indonesia, [abir pada tahun
1966 &l Jakarta, Menveiesalkan pendidikan Sarjana
Muda diSekolah Tirggl mu Ekonam| Perbanas tahun
1983 Mamulai karir di Hank Lippe pada tahun
1989-19490, Marketing Bank Mayapada tahun 1990
18483, Kepala Baglan Operasional Bank Mayapada Gresn
Garden 1993- 1565, Pernimpin Cabang Pembantu Bank
Mayapada 1996-2005, Wakil Pemirmipin Cabang Bank
Mavapada 2005-2006, Pernimpin Caoan g Mayapada
Tower 2006-2008; kepala Divis) Kredit Operas| 2008
012, Merjabat sebagai Direktur® di Bank Mayapada
sejak Tahun 201 2 (* Sestal gergan perseruuan 8l

Suwandy

Director, an Indenesian Citizen, wha was bam In 1957 1
Medan, Graduated as a Bachelo in Medan University
started s career in banking with Bank Central Asia In
1978-1991, 1931-1999-a5 Branch Head in Bank Birs,
became President Dirsctor in FT Batavia Investinda Global
In 1959-2002, held the positian of Director in PT. Roval &
Sum Alllant Indrapura Insurancein 2002-2003, in 2003~
2006 &5 Asslstant ta the Chalrman of the Mayapadz Group
and further to It (n 2004-2006 as Commissloner in FT.
Topas Multl Finance and since 2006 joined Bank
Mayapacia as Senlor Vics President, in 2007 appolnted ds
Birector of Bank Mayapada,

Hariatl Tupang

Director, an Indenesian Citizen, wha was borm in Medan
in 1964 Graduated as Bachelor of Econamic in Medan
University in 1588, Bachelor of Law In Bharmawangsa
Liniversity in 1991, Started her career jn PT. [stana Defl
Kericana ds Accounting Manager, In 1991-1992 held the
position of Accounting Divisken Head 1n PT. Mavatexdian
Industr, in 1962-1995 joired Bank Mayapada as Head of
the M5 and Accounting Divisien, as Qirecton in Bark lasa
Arta o 1995-1999, In 2003-2007 as Commissioner n PT,
Mew Century Development, Thkand since 2007
appointed as Directar in Bank Mayapada.

Eddy Wijaya

Director, an Indonesian Citizan, who was borm in 1966 in
Jakarta, Graduated as Bachator in the Perbanas Econamic
High School in 1589 Started his career with Bank Lippa in
1988-1950, Bank Mayapada Marketing in 1990-1993, Head
of the Bank Mavapada Cpematian Division Green Garden
1993-1996, Head of the Sub-Sranch Bank Mavapada
1996-2005, Deputy Head of the Mayapada Branch
2005-2006, Head of the Mayapada Tower Branch 2006-
2008, Head of the Cperational Credit Division 2008-2012,
Served a3 Directar® in Bank Mayapada since 2012
(Compliant toapproval of Bank indonesia),
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Prestasi dan Penghargaan

Pada tanggal 13 Desember 2012, Anugerah Perbankan
Incdonesia (APEN memberkan penghargaan tertinggl
keoada Bank o Indoresia dan CEC Bank di Indonssia
vang telah berasil meninakatkan kinera atau
menciptakan pertumbuhan (Delta Growth)y kinerja
Bank, juga meningkatkan kontritus) vang signifikan
baal penoembangan Bisnls, pasar modal, investasi dan
perakonomian di ndonesia.

Bank Mayapada terpilih sebagai penerima
penghargaan dalam "Anugerah Perbankan Indonesia
M1 2" dan berhasi| meralh pergharmaan

.Fiala "The Best Bank 2012 In Goed Corporzte
Governance untuk  Bank Umum Aset > Rp 10-25
Tl ®

2.Fiala " The Best CEO Bank 200 2 Untuk Bank Umum
Asel = Rp. 10 - 25 Trililun diberikan kepada Bapak
Hariyona Tjahjarijadi®

3: Pemberlan Sertifikat, vang erdirl dar) & Sertifkat

walll g

3, Peringkat 2 The Best Bank 2012 in Carporate
Comrmunization

b Peringkat 2 The Best Bank 2012 in Carporate Soclal
Fesponsibility

. Peringkat 2 The Best Bank 20712 in Financial Aspects

i, Peringkat 2 The Bast Bank 2012 In Bisk
Maragement

& Peringkat 3 The Best Bank 2012 in Human Capital

f. Beringkat 3 The Best Bank 2012 In Compliance

~senaluir

B

Achievement and Awards

0n 13 Decernber 2012 Anugerah Perbankan Indonesia
(APBl) bestowed the highest maard to Banks in
Indonesia and Bank CEOS in Indanesia who have
successfully Improve perfamance of created growth
(Delta Growth} of the Bank performance, alsa |mprove
sigrificant contrbution for the business development,
capltal marker, investrment and ecanomic In Indonesia,

Bank Mayapaia was chosen as receiver of awarnds intha
‘Banking Award Indonesia 2012 and succeaded in
achievening theawards of ;

1. Trophy “The Best Bank 201210 Goed Corporate
Governance for General Bank Assat = Rp, 10 - 25
Trillian®

2. Trophy “The Best CRO 2012 for General Bank Asset
= Rp, 10- 25 Trilllen bestowed 10
Mr. Harivono Tjahjatijad(?

1.5 Certificates, consisting of ©

a. Ranking 2 The Best Bank 2012 In Corporate
Communlcation

o Ranking 2 The Best Bank 2012 In Comporate Social
Respansibility

t. Ramking 2 The Best Bank 201290 Financial Aspiacts

d. fanking 2 The Best Bank 2012 in Risk Management

2 Banking 3 The Best Bank 2042 | Human Capltal

fRanking 3 The Best Bank 2012 \n Compliance
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Tinjavan Keuangan Tahun 2012

Financial Reviews of 2012

Indikator Keuangan Utama

D tengah kondisl krlsis perekonomian global yang
maslh terus beranjut-selama tahun 201 2.dan pada saat
inl masihdalam proses pemulinan, hal ini berdampak
pada perekanomian Indanesia vang mana dava bell
masyarakat dan sektor fll perdagangan secara Umum
dan secara khusus jugs mempengarohi industr
perbankan. Dalam hal ini pemerintah indonesia
dengan biertizgal upaya di bidang maneter telah
berhasii menjags stabiliEs perekomizn Indonesla dan
memberikan dampak positif pada industri perbarikan.
Crengan kondisi perbankan nasional vang tetap teraga
stabil, Bank berhasil meningkatkan kinerja operasional
selama tahun 2002 dengan balk, ditandal dengan
perturmbuhan aktiva sebesar 37.55% atau sebesar Bp
4,215 mikvar yaitu ciarl Rp 120512 millvar menjadi Rp
171666 milvar dan pencapalan laba bersih setelzh
pajak sebesar Rp 2633 milyar pada tahun 2012
meningkat ssbesar Rp 92010 illyar atau 53,7 2% darl
semesarfp 171, 3 milyar di tahiun 2011,

Pencapaian pertimbubian Bank pada tahun 2012
terutama dipenagarihicleh keberhasilan Bank
rremperluas jaringan pemasaranmya di ahur 2012
yattudengan pertambahan 3 kantor operasional yang
dipergunakan untuk meningkatkan penghimpdnan
dana plhak ketlga sekallgus sebagal sarana pelepasan
krediL

Parluasan jaringan {netwoid @iap dilakukan pada
tatiun 2012 yaltu dengan pembukasn 3 kantor Cabang
di Jamibl, Palangkaraya dan Pekalongan. S5mpai
dengan akbir tahun 2012 jumilzh kantar cperasianal
Hank rrenjzdl 174 kanwor vang tersebardl 21 Propins:

Pertumbuhan Aktiva

Bank Mayapada mencatat pertiumbuhan aktlva sebesar
32,555 darl tahun sebelumnya, sehingga total aktiva
per 31 Desernber 201 2 tercatat sebesar Rp 17,166
milkyar. Akllva lancar lercatal sebesar Rp 28534 milyar
yang tersimpan sebagai cadangan primer {primary
reserves) dan cadangan sekunder (secondary eserves)
dalam bentuk kas, alro pada Bank Indanesia, glra pada
bank lain, penempatan call money antar bank, dan
pembelian Sertifikat bank Indonesia (S81), dan Surat
trang Megara (SUN) vang diperdaganakan. Besaman
aktiva lancar Inl mencerminkan mash dngalnya
llkulditas Bank yang mencapat 22.45% dari tolal akilva

yang ada.

Main Financial Indicators

Amidstthe candition of the global ecanemic crisis
which is still continuing during 2012 and 1§ presently
stllin the process of recovery, this has an impact on
the Indonesian econamy purchase power of the
cammunityard In general trade realsectar and
sspecially alse affected the bankng industry, The
Indonesian gowernment has made various efforts in the
monetary field and succeeded o malntaln Indanesian
economic stabllity and peevide positlve (mpact an the
Banking Indusiry. With a stable maintalned national
Banking conditian, the Bank has succesded in
frnprewina its operation perfermance during 2012,
evidenced by the assat growth of 3255% or the
amount of Rp 4,215 4 billion from #p,12,951 2 Billlan to
become R 17,1566 billion and an achievementof pet
pirafit after tax of Bp.263,3 blllian In 201 2 oran increase
of Rp.92;01 billion or 53,72% from Rp 1773 billion'in
201

The: Bank geowth achievement In 2002 was malnly due
to the success of the Bank to axpand its marketing
nemwerk in 20132 by adding 3 operational effices
applied w improve the collection af third party funes
and also as means af crad it disburssment,

The networkexpansion conducted In 2012 was the
opening of 3 Branch offices In Jambi, Palangkaraya and
Pexalongan: Untll theend of 2012 the-number of Bank
cperationat offices has reached 174 offices, distrbuted
over 21 Provinces,

Assets Growth

The-Bank recorded an asset growth of 32 55% fram the
previous vear, and recorded a total asset of Rp 17166
million as af 31 Retermber 3072, Cumrent asset
amalnted so R 28534 billion (nvested in the farm of
primary reserye and secandary mEserve |n the form of
cash, current account in Bank Indonesia and otiher
Barniks, 8 placementof call money betwean banks, and
purchaseof Bank ndonesia Certificate, and trade able:
SUM {Government Bond), The amount of this current
asset refiects the still high liquidity of the Bank
camprising 2245% of the-existing tofal assets,
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Pinjarnan Yang Diberikan

Langkah perluasan kredit vang dilakukan oleh
manaiernen dalam usaba menalkkan rasio Loan o
(répositRatio (LOR) mambuankan hasi yang cukup
pastif yang tescermin darl jumlah pinfaman yang
meningkatRp 3458 milyar ataw naik 3% 48% d ihanding
dengan tahun sebalumnya: Sampaidengan akhir
tahun 2017 tercatat pinjaman yang diberikan sehesar
R 12.216 milvarn, Bank mencatat rasio pinjaman
terhadap dana pthak ketigs sebesar B0,58%, 2tau turun
1,53% dibandingkan tahun sebelumnya yang ercatal
sebesar 82,109, Meskipun kredit terus bertamibah
narmun Bank Mavapada tetap konservatlt dan Berhatl-
hatl datam memelihans kaalitas aktiva produlktiiya.

Pemberian Kredit kepada Usaha Mikro, Keell dan
Menengah.

Cialarm ranaka penyaluran kredin, menindaklanjut
kebijakan Pemerintah dan Bank Indonesia mengenal
pemberian kredit kepada usaha rikeo, usaha kecil dan
usaha mienengah, Bank membentuk divis] khusus yaitu
Micra Banking dan SME Banking. Micro Banking Bank
yang dikenal dengan Mavapada Mitra Usabia (MWL)
diperuntukan bagi para pedagang di pasar-pasar untuk
pembelian kios ataupun modal keia.

Untuk mendukung penyaluran kredit SME, Consumer
Banking harus mengeluarkan praduk-produk ban vang
menarlk yanag dimlnati-akeh masvarakat. Pacda tahun
2010 Bank makln Intensil memasarkan produk My Dana
Cepat, My Dana Mapan dan kredit Jaminan ruke bagi
pedagang dengan target market segmen menengah
kebawah,

Kredit vang berhasil disalurkan kepada usaha mikeo,
keclldan menengeh pada tahiun 2012 fercatal sebesar
Rp 204562 milliar ataw 16,75% darl jumlah kredit yang
diberikan, atau meningkat sebesar Bp 277,19 milliarjika
dibandirgkan dengan tahun 2011 sebesar Bp. 176843
milliar.

Pembentukan Cadangan Penylsihan

Saido cadangan penyisthan aktiva produktlf sampal
pasts| akhir tahun 200 7 tercatar sebesar Ap 137,2 milyar,
Cadangan penyisinan eeetut dibandingkan total
akilva produksit menuniukkan @sio yang masi cukup
tingg) yaltu mencapal 0 54%;

Loan Extended

The cradit expansion steps conductad by the
management In its efforts 1o Increase the Loan to
Deposit Ratlo (LOH) resulted inta 3 quite positive results
reflected from the number of ians which increased
Rp. 2458 billlon gran increase of 3948% compared 1o
the pravious year. Lintil the end of 2012 the loan
extended amounting to-8p. 12216 billion, the Bank
recorded a loan mticon third party loans of B3558% or 3
decresse af 1.53% compared Lo the previous year
which stoad at 82.10%. Although its credit stil
increases Bank Mayapada remain

conservat|ve and prudent in maintaining the
preductivity of the asset guality,

Credit Disbursement to Micro Business, Small and
Medium

Ini the framework of credit disbursemint, foliowing up
the Government policy and Bank Indonesia regarding
providing credit to mitcro, small and medium business,
thi Bank has assigned a special division the Micro
Banking and SME Banking, The Bank Micro Banking well
krcwn By its Knewn Mavapada Mitra Lisaha (MML)
{Business Pariner Mayapada) is directed to traders 0
the markets o buy a stall or working capital

To suppart the dsbursement of the SME credit, the
Cansumer Banking must issue new attractive products
demanded by the public In 2010 the Bank has became
mare [ntensive 1 market its products such-as My Dana
Cepat (My Fast Fund), My Daria Maparand riko
guarantee cradit for tradarswith the targerof the
middie class and below market segment,

The credic succasfully distributed tomicr, small and
médium business in 201 2 amounted to Ap 204562
Gilllon o 16.75% fram the cradit amount distributed, o
an [ncrease of Rp 277,149 blllien compared 102017 of
Rp.1,76843 bilkon,

Formation of Reserve Allowance

The balance af productive asset reserve allawance untll
the end pasition In 2012 stood at R 37,2 Blllion, Such
reserye llowance compared 1o the total productive
assets shows a ratla which is still high reaching 0.6845%
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Penghimpunan Dana Pihak Ketiga

Perighirmpunan dana plhak ketiga dalam bantuk i,
tabungan, deposito berjangka dan sertifikat deposito
mienlnjukkan kenaikan dibandingkan dengan tahun
sehelumnya sebesar 42,1 2%, dirmana total dana pihak
ketiga yang dapat dihimpun aieh Bank sampat akhir
tahun 2012 tercatat sehesar Ap 15.167 milyar

Kualitas Aset

Bank telah menjalankan berbagai ssaha perbaikan
pada tahun 201 2 vang tercermin dar srukiur
keuanaan yang lebih batk dibandingkan dengan
ahun-tahun sebelumnya. Peningkatan aktiva pada
tahun 2012 sebesar Bp 4.215.4 miliar atau naik 32,555
yaltu dari 128512 milyar menjadi Rp 17 661,6 milvar,
kanalkan inl disebabkan terutama adanya
pertambahan kantaroperasional yang tefadi ditahun
012

Kualitas aktiva produktif vang dimiliki Bank pada tahun
2012, baile dilihat dari rasio aktiva produktif vang
diklasifkasikan dibandingkan dengan toal aktiva
produkzil sebesar 2,50% terfad| kenaikan dan tahun
201,

Selatan dengan peninakatan kredit bank, erad]
kenalkan rasie NPL, yaitu darl rasio MPL gross sebesar
2,519 dan rasio NPL ner sebesar 1,515 pada tahun
2011 menjad| easio NPL gross sebesar 302% dan NPL
fet sebissar 2,14% pada tahun 2012 Terhadap kenaikan
raslo MEL tersebut, Bank akan terus meningkatkan
prinsip kehati-hatian dalam Bank melepaskan kredit
dan keserusan darl manajemen untul meanyelesalkan
kredit bermasalah yang ada dengan meningkatkan
kinerja darl Tim Penyelesalan kradif Bermasalah,

Permodalan..

Dengan pesatnya pengembangan kantor operasicnal,
Bank dapal rmemperaharikan strukiur pesmadalannys,
dillhat dari rasto madal pada akhle tabun 2011 dan
2072, vaitu rasio CAR masing-masing sebesar 14,68%
dan 10.93% Jauh diatas ketentuan rasia minlmum,
sedanagkan Rasio modal intl terhadap modal pelenakap:
rmasitg-masing sebesar sebesar 1997 42% dan

1548, 750,

Collection of Third Parties Fund

Thirg parties fund collectien Inthe farm af current
account, saving, term depesit and certificate deposit
showy an Increase comparad 1o the previdus yeaof
42,12%, where tatotal third party fund able tobe
collected by the Bank until the end of 2012 stood at
R 15761 Billlory:

Asset Quality

Thie Bank has conducted various improvement effarts
in 2012 reflected from Its better financial structure
compared 1o the previows years. The increase of assets
in 2012 of Rp-4.2154 billion or an [ncrease of 32,55%
from B 12.951.2 billien 1o became Bp. 17,6616 billion,

The guality of praductive assets owned by the Bank (n
2012 séan from the productive asset ratio classifiad
compared to the tofal productive asset of 2,50% =
bettar compared 1o 2017,

In line with the improvement of the bank crecit,
especally retall and consumptlon credlt, there was alsa
an Impresementin the MPL ratlo fram a gross NPL ratla
af 251 % and net NPL ratio of 1:51% in 2011 to become
gross NPL ratic of 1,72% and net NPL ratio of 1,10% 0
2012 To anticipate the Increase in the NPL raths, the
Bank shall canstantly improve L5 prudenttal principle In
Tssuing credit and serlousness of the managerment 1o
setthe existing non-performing cradit by Impraving the
performance of the Non-Performing Cradit Settiernent
Team,

Capital.

With the mpid development of the operational offices,
the Bank was able to'maintain its capital structune, seen
fram the capital ratio ar the end of 2017 and 2012 with
a respecive CAR ratloof 14.68% and 10,93% high
above the minimum ratio presdsion, white the core
capltal Fatlo to supplementary capital was respactively
1997 4295 ard 1548, 75%.

Bonk Moyopodo - Annuol Report 2012 25



Perkembangan kredit UMEM yang ditujukan untuk
mcdal keya dan konsumsl mieningkatpesat, namun
demiklan Bank Mayapada dapat meminimallsir dslke
kredit vang ada. Hal ini terlibat-dari rasia akiiva
produktif vang diklasifikasikan dibandingkan dengan
mitcal sebesar 3,43% pada tahun 2012 dan sebesar
3300 pada tahun 2011,

Profitabiitas Bank Mayapada yang diukur dengan
kemarpuan Sank menghasikan laba Bersit dan
sumber permodalan yand ada yaitu saham yang
heredar terus mengalami paningkatan. Basio laba
erslh per sabarn atau Eaming perShares(EPS) pada
tahun 2012 sebesar Rp Rp 85,16 meningkat jika
dibandingkan tabun 2011 yang tercatat sebesar Ry
5540 per saham,

BANK KORESPONDEN DAN MITRA KERJA

Bank Mayapada Intermnasienal senantiasa meninakatkan
pelayanan Yang diberkan guna memenuhl kebutu ban
niasabah didalam melakukan berbagai wansaks)
parbankan melalul kerfasama yang saling
menguntunakan dennan bank-bank kdrasponden dan
mitra kerja fdinnya batk didalaim maupun diluar negesi.

Selring dengan Usaha bank vang @rus berkembano
friaju dart wakiu ke wakiu maka kami telah menfalin
hubungan dengan bank-bank di luar negeri baik.
sebagal depositorny comespondent maupun nan
depository carrespandesnt. Bank-hank koresponden
tersebut adalah sebagal berkut

The increase in the SME and Micre credit directed for
working capital and consumption increased very fast,
but the Bank still could minimize the existing credit
ratio, seen from the productive asset ratio classified
compared to the capital of 343% In 2012-and 230%in
2001

TheBank prafitabiflity can be measured by the
capabllity of the Bank to achleve a net prafitwith the
exlsting ca pital spurces; such as circulating shiares
improvernnet, seen from the net profit ratio per share:
based an Earning per Shares (EPS) in 2012 amounting
to Rp'65,16 animprovement compared to 2011
recorded at Rp.55.40 par share.

BANK CORRESPONDENT AND BUSINESS PARTNER

Sank Mayapada International continually imprave its
services previded 1o mesat the need of [ts customers in
conducting varlous banking transactian through a
win-win caoperation with correspendent banks and
ather business partners both domestic and overseas,

Iry lire with the bank business which continuss to
develap over time we have created refation with

‘oversaas banks whether as depository correspondent

and alsg non=depository corespondent. Such
cormespondent banks are as follows:

Mata Uang Currency Bank Megara Country
s Bank of Mew York Mellan Amerika Serikat United Statas
150 Standand Chartersd Bank Armerika Serlkat United Statas
EL W] &b American Bank Armerika Serkat Unied States
_USD Citibank Hangkony Hong Kaong
56D | UoB Bank Singapura Singapare |
AUD | ANZ Banking Group Austratia

Kerjasama dengan bank penyvedia jasa layanan
pengiriman uang {remittance] didalam neger telah
dilaklikan dengan:

1.Bank Central Asia, Bank Mandiridan Bank Of China
untuk mata warg LS0
2:Bank OFf China untuk mata uang CNY

Cooperation with domestic bank providing remittance
services are conducted with ;

1.Bank Central Asig, Bank Mandiriand Bank Of China
for 1S Collar
2.BankOf China for the RMB eurrency
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Hank juga memandang periu Utk terus
meningkatkan kerasama densgan bank milik
pemerintah; bank swasta nasicnal, bankcampuran
serta bank asing didalam negertguna mermenuhi
berbagal kebutuhan transaks| antar bank,

Bank Juga telah menjalin kergasarma dendan T Arta
Jasa (Jaringan ATM Bersamal serta PT Rintis Sejahien
Lartngan ATM Prima & Gebit BCAPrma) untuk
memberikan kenyamanan bagl nasabah didalam
mEngauakan jarngan AT yang secara keselUruhan
memiliki lebih dar 54453 ATM dengan berbagal fitue
wang tersedia Sedangkan EDC Belit BEAPIma yana
tersadia berjumlah lebih dar 122918 EDC

Tata Kelola Perusahaan.

Bank Mayapada 1elah melaksanakan dan menjatarkan
Iata Ketcla Perusshaan yana batk dan benar dengan
bertandaskan sikap kehat-hatian serta manaiemen
yang sehat Prinsip Geod Cotporate Gavernance
sesungguhnya telah ditaramkan dalam budaya serta
perilaku Bisnis Bank Mavapada hal ini tercermin pada
kewalaran dalam bertransaks: usaha, keterfukaan serta
perilaku mangjigmen daiam menjalankan bismig
perbankan.

Prinsip GCG sebagaimana yang telah ditrapkan o Bank
Wayapada berpedoman kepada petunjuk pelaksanaan
kebijakan dan prakiek tata kelota perusahaanantara
lain dlambil dar Kode Etk Tata Kelola Peruzanaan serta
orinslp-prinsip vang dikandung datam GOG, secara
umurm ada lima prinsip dasar yang sudan dlaksarakan
di Bank Mavapada yaltu; transparency, accountability,
respansibility, independency dan falmess,

verangka Kerla Tata Kelola Perusahaan Bank Mayapada
telah miertangun lendasan maupun kerangka acuan
yang meniunjang tata kelola penusahaan yang baik, hial
ini tertuang dalam:
Penjabaran visi dan misi Bank Mayapada yang
membertkan arah dan strateal pergembangan
Usaha secara |elas.
Struktur organisasi yang menggambarkan garis
pertangounoawaban secara jelas menyandgkat unsu
Utama pelaksanaan tata kelola perusahaan yang
mencakup Devan komisaris, Komits Audil, Direks],
[irsketur, Kepataharn, Satuan Kerfa Audit Iriternal,
Satuan Pengendalian Risiko dan Sekietarls
Perusabzan
+ Memyakinkan babwa ada pengawasan yanag
memadal darl Dewan Komisarts.

The Bank also deem it necessary to constantly Improve its
cooperation with state owned banks, national private
banks, multinational banks and domestle foreign banks to.
meet various interbank transaction.

The Bank hias also entered into a canpetation with FT Arta
Jasa (Mutwal AT Netweoek) and PT Rintis Sejahtera (Prima
ATI Metwiork & Debit BCA/PTima) to assist clients i using
KM nstwork which inoverall gwns menethan 54453
ATW= with varous existing featuras, While the EDC Delit
BCAPImE [0 existence number more than 182988 EDC

Corporate Governance.

fank Mayapada has implermented and execited Good
Corporate Governance based on prudence and sound
management, The Good Corporate Governance principle
has actually been implanted in the cultureand business
behaviour of Bank Mavapada which is reflected in its
fairmess [n conducting Its business transaction,
Transparency and the management atitude n
conducting the banking business.

The GG princlples as imptementad In Bank Mayapada
has its guidelines In the palicy Implernénratlg:n provisions
and corparate governance practice among others taken
fram the Cade of Ethic for Geod Corparate Gavernance
and pririciples contained in the GCG, there are in general
five basic principles already imptemented In Bank
Mavapada which are: transparency, accountability,
respons|bility, Independency and falmess,

The Framewerk Procedure of Good Corporate Gavernance
In Bank Mayapada has created a platform and also term of
references supporting the good corporate gavernance
which [§ contalned In:
- Elaboration of the-vision and mission of Bank Mayapada
providing a chear business development strategy.
- The grganization structuse eflecting 2 transparent line
of accountability concarning the main elements of the
implementation of 8 good comorate governance
Iinciuding the Beard of Commissioners, Audit
Commitiee, Board of Directass, the Director of
Camphiance, Internal Audit Warking Linit, Risk Contral
Unit and Corporate Secrstary.
Ersure that there is adequate supervision fram the
Board af Commissionets,

-
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M PT. BANK MAYAPADA INTERNASIONAL, Thi

Ruang Sebaguns - Mayapads Tewer LLY
Jobarta 05 Desembar 2012

Dewan Komisaris The Board of Commissioners

qusunan Dewan Komlisarls terdirl dari & (enam) arang The Board of Commissioners condist of 6 {slx) memibers;
et Komisans Ltama, | u) crann Wakil Kemisaris the Presitient Cammissianar, 1 fone) Vice President
Ltama, 3 {tiga) orang komisars independen dan | Cammilssioner, 3 (three) Independeant Commissioners and
(sa1u) grana Kamisars, Dewan Kamisars bertlndak atas 1 tone) Commissioner. The Board of Commissianers acting
naria pemegana sahiam dan tugas utamanya uniuk on behall the sharsholders and with the main task o
meEmantas dan mengawasi keria Direksi dalam monitor and superise the work of the Board of Directors
mengelota Bank sesual dengan tuuan danstrateg | n managing the Bankaccording tothe stipulated
bisnis vang telah diestapkan, Dewa pusiness objectlve and strategy. The Board of
mengacakan apat paling sedlkit setlap 3 bulan dan Commissioners convene a meeting at least once every 3
sl ruh Komisarts erdormisll df Indonesia, dalam manths and all the Cormmissioners are domiciled In
menlagd Independensi Dewan Komisars yang ada, nlonEs
tidak terdapat hubingan keluarga maupun hubongan
ketangan antara Dewan Komisaris According o the Bagutation and Stipulation of Bank
rifonesis the Board of Comimissioners must conduct
Sesudi dengdn Peraturan dan Ketentuan Bank superyision cn the business pian during 2012 conductad
Indeniesia Dewan Komisatls diharuskan mekakukan each semester. Frem such supervision the ealization of
penzawasan atas rencana bisais selama tahun 2012 the business plan until December 2012 reflecta good
vang dilakukan setiap semester, Ban hasil pengawasan realizatlon, which |s: evidenced fram the financlal ratios
tersebut réalizas rencana bisnis hingoa akhilr Desember depicted from the operational activitles during 2012,
tahiun 2072 mencarminkan suatu gambaman realisas showing a quite good llquidity level, CAR ratio, RDA, ROE,
wang cukup balk, hal Inl tedihat darl rasio-rasio Mitd, BOPC, LOR { Loan o Deposit Ratio) all shows a qulte
kewangan yang tercermin dan hasll keglatan operast good reallzatlan,
sedamia tahun 2012, menguambarkan teokst Neuiditas
vang cukup baik, rmsio CAR, ROA, ROE, WIM, BOBG, LOE n the framework of improving thie supervision cond ucted
mrempedihatkan realkisas vang cukup Balk by the Boardd of Commissioners besides conducting
evaluation of the Board of Directars and SKAL ] Internal
[Jafam rangka meningkatdan pengawasan vandg Audit Uit ) reports, as part of its committment on the

dilakukan oleh De
evaluas! darl laperan-la

g e mplementation of a Good Corperate Govemance, the

o Direks: dan SEAL se Board of Cammissicners reutinely every sermesier holdsa
braglan dark kamitmen terhadsp pelaksanaar meeting with the Board of Directors 1o discuss and
Corporate Govemanca, [Jevwan Kemisaris secara rutin evaluate the financlal performance result, from the

satidp trhwulan mengadakan rapat dengan Direks! guna obserdation and supervision that we have conductad on
membahas dan mengevaluas hasil-hasl kineda e Board of Directors perfornance durlng 2072 1t may be
kewangan, Dar hasil pengamatan dan pengawasan sessed o be guite goad which s seen fram

vang dilakukan atas Kineda Direksi selama tahun 20012

dinilzl spdah eukup Dalk yang wereermin darl 1. We assess rthe financial mtio quite good

2. Compllance to existing reguiation is guite adeguate

I:dasio keuangan fami nital cukup baik 3. Follaw Up on the findings of SKAl are quick to be
2Ketaatan terhada p peaturan yang ada sudal harid led aind settled
rmemadai 4, Meetings such as the ALCO, coordination mesting with

Iy Ll terha Emuan-temuan S84 cepat branches/head of division are routinely held monthly by
wgank dan disalesalkan the Board of Directors

4 Rapat-rapat sepertl ALCO, mpat koordingsi dengan 5, The Beard of Directors alsp rautingly visit the branches
cabang-cabangeepal divist rutin diadakan setlap where one of the agenda (s 1o meet with
Bulannya oleh ireks custormers/candidate ciients tormantain good relation,

SEUnungan Hirsksi ke cabang-cabang sudak rutin

anya adalat
Berteniu dengan nasabahvcalon nasabah untuk
rmenjaga hubungan yang baik

dilzkukan dimana salah-catu
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Tingkat kehadiran Dewan Komisars dalzm
pEremuandapat vang diadakan setiap 3 (tga) bulanan
selama tahun 2012

The'leval of attendance o fthe Board-of Commissionersin
the mieeting held-every 3 {thiee) months during 2012

Jumlah Perzermuan Jummilah Kehaditan Tingkar Eehacdiran
i | I = Mo, of Mizetings Meo.of Atsndance Aitendance Leve|
l Dlated S| Prof TF, Takir, MEA 4 F jone
2 wuarmibsal Diamil 4 4 1008
3 Hendra 4 4 T00%
Direksi Board of Directors

Direksi terdir atas Direktur Utama, 2 (dua) orang Wakil
Direstur Litama dan 3 {tiga) orand Direkiur, Direks
ertanagung jawab untuk melakukan pengawasan
interm secara efektif danefisien, memantau dan
rnengelala ristko, meningkatkan oroduktivitas-dan
profesicnalisme karvawan, mengelota karvawan dan
metapatkan knesd Bank secars keseluruban kepada
pars pemegang saham dalam Bapat Umum Pemegang
Saham. Direksi mengadakan rapat paiing sedikit setiap
Bitilanrya JtEu kapar saja bila diperlukan

Setiap triveutan Direksi membuat faparan hasil
percapaian kineffa keuangan, adapun darl hasl| kinera
sefarma 1 (satl) takiun dilaparkan hasil realisasi '
pencapalan sebagal berkur:

|, Meraca, labadfual dan kualitas Aset dicapal cukup
bagus

2 Predikat Profil Hisiko pada frivulan 1Y tahun 2012
adatah Lew o Moderte

3, Rasio keuangan sepert| ROE RDA, MM, BOPO dicapal
cukup Balk

Tanodaung jawaky anggota Direkss

Bapak: Hariyono Tiahjarijadiselaku Direktor Utama,
bertanggung jawatb: terhadap:

- Bldang Operation

- Bldang Infarmasl Teh nologl

- Bidang Credit Pracessing

- Bidang Legal

1B, Jare Bew) Tahir setaku \Wakil Direktur Ltama |,
bertanggung jawab terhadap:

= Bidang Human Resources

- Biclarig Treasury

- Bidang Financial Instituticn

- Biclang SKAI

The Board of Directors consist of a President Directar, 2
{twi) Vice President Directors angd 3 (three) Direcrars. The
Board of Directons has the responsibility to conduct
effective and efficient inermal supervision, moniterand
manage risk, improve the productivity and professional:
lsm-of employees, manage employess and report the
Bank performance In oversll 1o the shareholders In a
General Meeting of Sharehaiders, The Board of Directors
convene a meeting at least ance a month ar anytime if
nescled,

Quarterly the 8oard of Dirsctors compile a repart
régarding the financial perfarmance attainment, from the
result of perforrmiance durlno 1 (ong) year s reparted the
result of realizazion achisvermesnt as faliows:

|, Balance sheet, prafitdloss and Asset quallty attained 15
gulte goad,

2. Risk Profile Predicate In the |V semester of 201205 Law 1o
Moderate

3:Financial mtic such as ROE, RCA, NIM, BOPO achleved is
quite good,

Responsibility of the Board of Directors Members;

Mr: Haryono Tiahjarijadi as President Diractorn, is
respensible for

- Dperation

- Technology Infermatlan

- Credit Processing

- Legal Matters

s, Jare Dewd Tahir asVice President Dhrector |, ls
responsible for

= The Human Rasources

= Treasury:

- Financial Institution

B

Bank Moyapaoda - Annual Report 2 'H



Hapak Vinsensius Chandra selaku Wakll Direktur Ltama
I, beraanguung [awab terhadap:
- Bidang Cradit
- Bidang Micro Banking
Ridang Car Loan

Bapak. Eddy \Wijaya selaku Dirskiur, bertanggung jawabl
terhadag:

- Bidang Compliance & Knaw Your Customer

- Bidang Rizk Management

Hapak: Suwandy selaku Direktrn, Bertanggung awab
terhadag:

--Bielang Praduct Management

- Bidang Metwork Development

tbu. Hariati Tupang selake Direkiurn beranggung wab
terhadap:
- Bidang Finance & Management Infemmaton System

Dalam menjalarikan tugasnya Direksl selama tahun
20712 telah melakukan perteémuan/apatgung
membahas kinerja Perseroan.

Tinakat kehadiran Dirsksidalam peremuand rapat
salamatahun 2012

M Vinsensius Chandra as Vice President Directar ||, 1s
responsible far:

- Credit

- Micro Banking

- zarLean

hAr, Ededy Wijaya as Directar, s responsible for
- Compliance & Knaw Your Clistormer
- Rlsk Management

hir. Suwandy as Diractar, i= respansiole for;
- Praduct Management
- Metwork Development

Mis. Hariati Tupang as Director, is respensible for:
- The Finance & Management Infermation System

In concucting its tasks the Board of Directors during
2012 has conducted meetings to discuss the
Compary's perfarmance,

The Board of Directors attendance [evel in meetings
during 2012

Jumnlah Pestemuan Jurmlah Kehadiran Tingkat kehadian
Mo Harma Mame Wi, of Meetings M. of Atterdance Attendance Lavel
1 Hariyooe Tahjasjadi l -llz - l .'III o 1L'.H'Hb -
2 Jane Diewi Takir [ 12 100%
3 Yinsensizs Chandra 2 14 100%
4 Swandy 12 12 100%
i Harfatl Tupang 12 12 T
&, Hambang Rahardio 13 1[¥] B3%
Laporan Komite Audit, Audit Committee Report

Sesual peraturan vana dikelUarkan oleh Bank Indanesia,
Badan Pengawas.Pasar Modal dan Lembaca Keuangan
(Bapepam - LK), Bursa Efek Indonasia {BEl) dan
Pedornan Tata Kelofa di Indonesis, wuan dibentuknys
Komite Audlt adalah untuk mesyempumakan
pensrapan Tala Kelola Perusahaan di Bank Mayapada

Seganjand tahin 2012, Komite Audittelah mengada-
kan pertemudn sebanpakod kall termasuk pestamuan
gengan Dewan Kormisars sebanyak 1 kali, Dalam
pertemuan tesebut Komite Audic metakukan kajlan
terhadap rencana, pelaksanaan serta pelaparan
keqlatan audit yang difaksanakan.oleh Satuan Kerja
Audit Intern (SKAl dan mempetajar laporen keuangan
gank.

Acoording to-the regulation issued by Bank Indonesia, the
Capltal Market Superv|sary Board and Financlal Instituton
(Bapeparn - LK) the Jakarta Stack Exchange and
Guidedines of Corparate Governance In Indonesia, the
objective of assigning an Audit Committee Is to complete
the applictation of Goad Corporate Governance in Bank
Mayapada. '
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Pada tahun 2012, fokus Komite Audittenmama pada;

1. Menyarpaikan laporan secara periodik kepada
Dewan Komisaris.

2 Mengkall upaya Bank untuk mempertahankan
kualitas aktiva produkiif sesuat peraturan barl yang
diketuarkar Rank Indonesia. (Paket 20 lanuarl 2005 4
Pakjan)

3. Menghkall upaya Bank mengelols kredit untuk
mencegah meningkatnya nor performing loam

4, Menagka)l upava Bank berkalan dengan penarapan
risk marmagement sedara keselurubian,

5. Menagkall upaya Bank untuk meningkatkan kinera
operasianal, khususnya kepatuhan terhadagp standar
dan prasedur operasional.

& Mengkall upaya Bank untuk meningkatkan kinera 5P|
secam keseluruhan,

7. Mengawash dan menindaklanjuth wmuan hasi audit
cleh Bank Indanesla  Auditar ekstern maupun Kamile
Ausdit sendiri,

& Menaka)l lapioran keuangan Bhunan dan friwulanan,

9, Metakukan evaluasi atas implemenmasi tata kelola
perusahaan Bank Mayvapada,

Barcdasarkan hasil kafian vang telah dibahas di atas,
Kemite Audit menyimpulkan babwa Tidak werdapat
masalah signifikan vang pedu ditaporkan dalam
lapeman tahunan inl,

Komite-Komite dibawah Komisaris
Komite Audit

keangaotaan Komite Audit terdi dad tiga arang,
dengan seorang Komisans Independen sebagal Ketua
Kemite Audit serta dua orang professional independen
sebagal anggota. bemua anggata Komite Audit teleh
mermenuhl persyaratan vang ditentukan aleh Bank
Indenesia dan Badan Pengawas Pasar Modal dar
Lembaga Keuangan {Bapepam - LK), serta persiaratan
independens welah sesual dengarn ¥etentuan yang
berlaku

Ketua Kamite-Audit
Bapak lsmenda Lebang (Komisars Independan
Riviayat sinekat Warga Mecara Indonesia; lzhirdi
Rantepao wahun 1949 Menyeiscaikan pendidikan di
Perguruan Tinggl kepolislan tahun 1580, permak
menjanat kepala Kepollsian Dasah Jawa Tengan
{2004}, Kepala Badan Pembinaan Keamanan PELR
{2004-2006), Komlsarls Utama PT Humpuss Interrmoda
Transportas], bk (2007-2070), Kormisaris Independen P
Tirmah {Parsero) Thk (2007-2008, Komisars Utama PT
Feran Tarmbang Kalimantan (2007-2008), Kamlsarls
Utarma PT Tirmah [Persers) Thk (2008-2012), Sajak
Diasemibzar 2012 menjabat sebagal Komisaris Perseroan,

in 2012, the main focus of the Audit Committes was.on:
1. Tasubrit a peredical report to the Board of
Commissioners,

2.5tudied the Bank effarts to malntain it produc tive asset
ruality according to the new mgulation issued by Bank
Indfonesia (Package of 20 January 2005/ Paklank

3.Test the Bank efforts to manage credit |n the effort of
preventing the increase in non-perfarming ioan,

4:5tudied the Bank efforts related to the application of risk
fanagement in overall,

5.5tudied the Bank efforts to Imprave |18 operationat
performance, especially compliance 1o the opemtional
standard and procedure,

&.5tudled the Bank efforts ta improve its overall 5P
iIndanesian Banking Statistics) performance,

7.Supervizeand follow up findings as a result of the audit
by Bank Indonesla, external Auditor and also the Audit
Committes Hsell

8. 5tudied the annual and quarterly Ainancial ieport.

9. Conduct evaluation on the iImplementation of gaod
corparate governance of Bank Mayapada,

Based cn such study result which has been discussed
above, the Avdlt Comemittes is of the opinian that there is
ne significant issees o be reposted |n this annual repore,

Committees Under the Board of Commissioners
Audit Committee

The Audit Cormmittee cansist of three members, with ane
Independent Cammissioner as the Head of the Audit
Commitesand twi other independent professicnals as
memiers, All the members of the Audis Cammittes has
met the requirements stipulated by Bank Indonesia and
the Capital Market and Financial Institution Supervisory
Board (Bapepam - LX) and independency reaulrementsis
compliant to pravailing provisions.

- Audit Committee Chairman ;

M. lsmerda Lebari (Independent Cammissianern)

Brief Currlculum Vitas An Indonesian Citlzen, wh was
born-in Rantepao In 1942, Graduated in the Police
University in 1980, has held the pasitian of Chief of Folice
of the Central Java Regien (2004), Head of the Police
Security Development Board (2004-2006), President
Commissioneraf PT Humpuss Intermoda Transportasi, bk
2007-2010), Independent Commissioner of FTTimah
(Perserm) Thi tEG?—zd{:ﬂJ, Presldent Commisslones of PT
Feran Tambang Kalimantan (2007-2008), President
Cammissionerof PT Timah (Perserc) Thk (2008-201 23, and
since December 2012 held the pasition of the Company’s
Commissionar
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- Anggora Komite Audit -

Bapak Kurshal Dl { Kormlsans Incepsnden)

Riwayat Singkat” Warga Negara Indenesia, lahir dl
Bergkalls tabun 1938 Menyvelesatkan pendidikan Cipl
Ing ol Belnish Wesfaelische Technische Hochscule
Azchen tahun 1965 dan Sarjana Ekonomiliniversitas
Indanesla tahun 1584 pernash menjabat Aslsten Kantar
Mentri Megara Fset dan Teknologl tahun 1980, sepagai
[rektur Jendem| Pardagangan | uar Megeri tabun 1967
dan Direkiur Perdagangan Dalam MNeaer ahun
1988-1953, Menjabat sebagal Karmisars Independen
Bank Mavapada sejak tzhun 1995

=Anggota Komie Audit - Bapak Dudi Hadi Sanfoso:;
Riwayat Singkar Warga Negara Indonesia, lahilr di
Jakarta tahun 1968, Meryelesalkan pendldikan Sarjana
Ekenoml Akutans! tahun 1994, mulal karlsnya df
Auditor di Santoso Harsokusumo and Co tabun

1992- 1993, Maragement Consultan di Universitas
Inidonesia tahun 199321994, sehagal Finance &
Adrministration ManageedPT, Trakindo Perdana tahun
1999- 2000 Divisian Operating OMfcer di AAS Assoclate
Public:Accounting Firmn tahun 2000~ sekarang.

Sesuat dengan Pedarman Komite Sudit, tugas dan
tanggung [awab Komite fuwdit diantaranya adalah
sebagal berkut

1, MelakUkan pemantausn dan evaluast atas
perencanaan dan pelaksanaan audit sert
pemantauan atas tindak lanjur asil audit dalam
rangkd meniial kecukupan proses peiaporan
keuangan, Pemantauan dan eyvaluas tarsebut paling
kUrang mencakupy

4. Pelaksanaan tigas Satuan Kerja Aodit rtern (SRAL

b.Kesesuaman pelaksanaan sudit oleh Kantor Akuntan
Bublik dengan standaraudit vang berlaky;

¢ Kesesuaian laporan keuangan aengan standar
akuntanst vang beedlaku:

d.Pelaksanaan tUndak lanjut oleh Direks| atas temuan
SEAL Akuntanst Publik dan hasil pengawasan Bank
indanasia,

LWa|lb memberikan rekomendast mengenal panunju
kan Akuntan Pubifik kepada Dewan Komisars untuk
disampatkan kepada Rapat Umum Bemegang Saham

3. Melakukan penelaanan atas informasi kedanaan vang
akan dikeluarkan perusahaan sepertl lapoan
keuangan, proveksi dan informasi keuangan fainnya:

4, Melakukan penelaahan atas 1etaatan perusahaan

terhadap peraturan perundang-undangan lainnya
yang berhubungan dengan keglatan perusahaan

5. Melaprrkan kepada Komisaris berbagal fsike yang
dihadapl perusanaan dan pelaksanaan manajemen
rlstker cleh direksl '

- Member of the Audit Committes |

Mr. Kumhal Diarmil (Indegendent Commissionesi)

Brief CV: an Indenestan Citizen, bom n Bengkalls in 1938;
Graduated as Oipl Eng in Reinish Westaelische Technlsche
Hachscule Aachen In 1965 and Bachalor of Fcanomic at
the Indonesian University and I 1984 held the position of
Assistant to the Office of the Minister af Research in
Technology in 1280, 3s Directarate General of Cverseas
Trade in 1987 and Domestic Trade Birectar in 1988-1593,
Held the pasition of Independant Commissioner of Bank
Mayapada-since 1995,

- Audit Cammittes Member : Mr. Dudi Hadi Santosa

Brief CV: an Indonesian Citizen, wha was barn in Jakarta in
1968, Graduated as Bachelor of Economic Accauntanay In
1954, Started his career a3 Auditor in the office of Santoso
Harsokusumo and Co in 1992-1593, Management
Cansultant in Univeriltas Indonesla 1953-1994, became
Finance & Administration Manager in PT. Trakindo Perdans
in 1999-2000, Division Operating Dfficer n AAS Associate
Pullic Accounting from 2000-present.

Mecording to the Audit Cammites Guidelines, the duties
ard responsibilities of the Audit Committee ane armong
attiers as folows:

1, To canduct manitaring and evaluatlan cn planning and
implermentation of audit and monitaring on the follow
up af the audit esulls related e assess the adequecy of
the financial statement protess. Such monitoring and
eyaluation frust at least cover:

& lmplementation of the Intermal Audit Weark Unit dutles;

b.Compliance w2 the audit mplementation by the Public
Accauntart Office and prevalling audit standard;

¢ Compliarce to inancial statement with a prevalling

accounting standard,;

d.Further implementation by the Board of Directars on
findings af the SKAL Publc Accountant and result of the
Bank Indonesla supervision,

2. Must provide rmeommendation regarding the
appaintment af a Accauntant Public to the Board of
Commissioners 1o be farwarded in & General Meeting of
Shareholders, '

3. Tacanduct a study on firancial Information o beissued
by the company as financial satement, projection and
other inanclal Infammation.

A.To conduct study on the compliance of the company ta
other laws and regulation related to the company's
activities,

5. Ta report to the Board of Commissioners varlous risks
faced by the company 4nd the implementation of risk
mianagement by the Boamd of Cirectors:
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& Malakukan penelaahan dan melkapokan kepada
Keraisars atas penoaduan yang berkaitan dengan
Emiten atau Perusahaan Publik:

7.5etlap keangootaan Komite Audit diwalitbkan
senantiasa memil ki integritas, akhlak dan moral yang
balk, Independen serta menjaga keahasiaan
dakurmen, data maupun informas| perusahaan,

Sepanjang tahun 2012, komite Audit telab mengada-
kan pertemuan sebanyak 4 Kall ermasuk panemuan
dengan Dewan Kormisarks sebanyak 1 kall, Dalam
perferuan temebut komite Audit melakikan kajfan
tethadag rencana, pelaksanaan serta pelaporan
segiatan audit yang ditaksanakan oleh Satuan Ketja
Audit Intern SKAI dan mempelajar lsperan keuangan
Bank

Tingkat Kehadiran Karmite Audlt dalarr
pertemuan/rapat setama tahun 2012

6. Toconduct a study and repart to the Board of
Comrmissiorers oncomplatnt related 1o the Emitent cr
Publlic Company.

{-Any Audit Commites member must always upbeld
his/her Integrity, good mal, independent and abie to

protect confidential documents, and also the company’s
information.

During 2012, the Audit Cammites has conducted four
reetings induding a meeting wirh the Board of
Carramiissioners 1 time, At such meeting the Audit
Committee conducted a study on the plan,
implententation and reportef audit actvities conducted
by the Intermal Audit Work Unit and pursee the Bank
financlal statemeant report.

The Level af Atendance of the Audt Comitee |n
meetings during 2012

) Jurnlah Pertemisan Jurnlah Kekadran Tingkat kehadican

o, Narma Marrie ey af Mestings: Mo ot Attendance Attendanca Level
1 Kurmhal Digmil 4 4 e
2 Suiwito Juwone 4 4 100%:
i . Cudli Hadl Santosn 4 4 TEH:

Komite Renumerasi dan Nominasi

Rarnite inl beranggoakan 3 (taa) orang yana diketual
oleh 1 {satuy orang Komisarls Independen dan anggota
terdini darf 1 {satu) arang komisaris dan 1 (satu) oEng
Pefatiat Eksekutif

- ketud Komite Remuneras dan Nominash

Hapak. Kumhal jamil (Kemisars |ndeperden)
Rlwayarsingkar \Warga Megara Indenesia, [&hir di
Bangkalls tahiun 1938 Menyelesaikan pendidikan

tipl Ing di Beinish Westaelische Technische Hochsoule
Aachen tahun 1965 dan Sarjana EkonomiUnivers|tas
Indenesia tahun 1984 pernah menjabat Asisten Kantor
Mentrl Megara Rlset dan Teknolagl tahun 1930, sebagal
Direktur lenderal Perdagangan Luar Megerl tahun 1987
dar Disektur Perdaganian Dalam Neger| tahun
1988-1993 Menjabat sebagal Komisarls Independen
Barik Mavapada'sejak tahun 1995,

- Anggota Kamite Renumeras! dan Maminasi ;

Bapak. Hendra (Komisaris)

Warga Megara Indonesia; fahir pada tahun 1961 di
Pexanbaru, Menvelesatkan pendidikan Sanana Tehnlk
Eiektooy di Lintka-Atma Jaya; fakarta pada tahun 1987,
Wiemutal karlr sebagal Dhlsion Manaces dl PT Makimiur
heta Graha Dinamika (1987-1992),

Renumeration and Nomination Committes

This cammittee consists of 3 (three) persons chalred by )
(anel independent Commissloner and twae other
members consisting of | (one) Commissioner and | {one)
Executive Cfficial,

- TheChalrman.of the Renumeération and Namination
Committae:
Mr, Kumhal Djamll (Independent Commissioner)
Brief CW:an Indoneslan Citizen, whio was born in Bengkalis
in 1938 Graduated as Dipt Ing in Beinish Wesfaelische
Techrische Hochscule Aachen in 1965 and Bachelor of
Economic at the Indonesian Unlversity in 1984 held the
positlon of Asslstant &t the Ofice of the Minister of
Research and Technology in 1980, as Directar General of
Overseas Trade 1987 and Directol of Domestic Trade In
1998-19483: Held the position of Independent
Commissioner Mayapada Bank since 1595,

- Marmber of the Renumeration and Namination
Committes: M Handra (Commissionar)

An Indonesian Citizen, who was bom in 1961 in
Pekanoaru, Graduated as B.A Technigue Electrle in Unlka
Atma Jaya, Jakarta in 1987, Started his career as Division
Manager In PT Makmur Meta Graha Dinamika (1 9a7-194%2),
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_ 1Y €XOTIC TRIP
'"‘3 S 118-20 Apris 2012

PFemimpin Cabang di Bank Mayapada (1992-1995),
Blrektur ol FT Bank Global Intermastonal {1995-19096),

CHrektur oi FT Sana Topas Teurlsm Indistry (1996-2001),

CHrektur i PT Intt Dufree Promasinde {1 99620011,
Oiraktur oi PT Artha Mulia Indah (1996-2001}, Menjabat
sehagal Direkiur Persaroan sejak Juni 2002 dan
diangkat sebagal Direktur Utama pada bulan Maret
2003, sejak Februan 2009 - diangkat sebagai Komisaris

= Anggota Komite Renumerasl dan Nam|nas: ;

Ibu: Alce Roshiadi.

Warga Negara Indenesia, lahir di Jakarta tahun 1955,
Menyvelasalkan pendidlkan Theoelogl pada HL (1998)
Pengalaman Azlstant Pharmacist Ustama Dispensary
(197E5-14976), Sekretarls Chreksl OV Talang S=wu
(1976-1989), Production Head PT Latexindo Pra Utama,
Human Rescurces and General Affalr Head FT

Lippobank (1990-1994), Human Resources and Gerneral

Affair Head PT. Asuransi Lippo Life (1994-T956), Human
Rescurces and General Affalr Division Head FT,
Danarron Asurans| (1997-1999) Hurman Rasources
Division Head Bank Mavapada [1999- Sekarand).

Sepanjang tahen 2012 Komite Remunedasi dan
Maminas telah metakukan 5 Jima) kall pertemuan
dengan tingkat kehadimn 100%

Pada pertermiuan tersebut komite mekakukan
pembahatan dan menvampalkan pendapatdsaran
mengenal berbagai topik vang berkaitan dengan
aktivitas Bank, diantaranya;

Evaluasi/pengkalian calon Kormisaris Sank
Evaluasi/pergkajian calon Rirsks Bank
Febijakan dan Slstam Remunaras!

Kenatkan tunjanagan dan gaji berkala pegawal
Bluaprirt HR dan HAIS

Azurans Kesehatan

Tingkat kehadiran Komite Rgnumerasl dan Naminasi
dalam pertemuan/rapat tabun 2012

Jurnlah Pertermuan
Mo of Meetings

Mo Marna Marne
Kumhal Diamill

& Hendra

3 Mllce Rashadli

5

z

Head of Branch in Bank Mayapada (1992-1935),
Director in PT Bank Glabal Internatdonal (1995-15956),
Director in PT 5ona Topas Tourlsm Industry (15996
2001}, Director in PT Intl Dufree Promcsindo {1 826-
2001}, Director In PT Artha Mulla Indah (1996-2001),
held the positlon of the Company's Director since Jurng
2002 and appointed as President Director in March
2003, since February 2009 was appointed as
Cammlssioner.

Mierriber of the Remuneratien and Normination
Committee: Ms. Alice Roshadi.
An Indenestan Cltlizen, who was born in Jakarta In
1955, Graduated in Theology at the:HL {1998)
Experience asan Assistant Pharmacist Litama
Dispensary (1875-1976), Secrefary to the Board of
Directors of CV, Talang Sewu (1976-19349), Praduction
Head of PT. Latexindo Pra Utama, Human Resources
and General Affair Head PT. Lippobank (19890-1294),
Hurran Resources and General Affalr Head PT. Asurans
Lippa Life {1994-1896), Human Resources and General
Affair Division Head FT. Danamaon Asuransi (1997
1999}, Human Resources Divislon Head Bank
Mayapada {1 989-Frasent).

During 2012 the Renumeratien and Neminaticn
Commitee has conducted 5 times meating with an
attendance level af 100%.

In' such meeting the Committes conducted discus
sions and forwarded Ideas and suggestion regarding
various loples reldted ta the Bank activities, among
others;

= avaluation of the Bank Commissioners candidate;
- evaluation of the Bank Board af Directors candidate;
- -Remuneration Policy and System;
Increase of allowances and periodical salary;
- Blueprint of HR arnd HMIS;
Health Insurance.

Trie level of attendance of the Renurieration and
Nemlination Committae in mestings during 2012

Jurrlah Kehadiran Tingkat Kehadian

Mo of Attendance I Anendance Level
5 | 100%
5 | T00%
5 [ §O0%
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Tugas dan Tangaung lawab Kamite Renumerasi dan

Mermiriash : )

1, Melakukan evaluasl terhadap kebilakan renumerasl;

2 Memberlkan rekamendasi kepada Cewan Kamisaris
mengenal:

a. kebifakan renumerasi Bag Dewan Komisarls dan
Direks| untuk disampalkan kepada Rapat Umum
Pamegang Saham,

b Kebijakan rentimerasi bagi Pejabat Eksekutif dan
pegawdl secars keseluphar uintuk disampaikan
kepada Direks.

3 Menyusurn dan memberikan rekomiendast mengenal
system serta prosedurpemiliban dandatau
penggantian anggota Dewan Kemisaris dan Dirsksi
kepada Dewan Komisatis untuk disampalkan kepada
fAapat Limum Pemegang saham, _

4. Mamberikarn rekomendast mengenal calon anggota
D'ewan Karmisarls dan Direksi kepada Dewan
Komisarls untuk disampaikan kepada Fapat Umum
Pemedana Saham

Komite Pemantau Risiko

Korrite Inl beranggotakan 3 (tiaa) orang yand diketual
cleh 1 {satu) orang Komsars ndependen dan
beranggotakan 2 (dual orang pihak Independean,

- Ketua Komite Pernantau Risiko:
Hapak Winarto
Warga Negara Indonesia [ahir di Jernber tahun 1944,
menyelesaikan pendidikan Sadanadl Unlversity of
Brussels, Belglum tahun 1974 pernah menjabal
Associate Director PT Aseam (Investment Banking)
tahun 1975-1982, Managing Cirector ndomabi|
Groun (1982-1988), Komisaris Bank Indenasia Raya
{11989-1993) President Director FT Mitrasarana
Wenture (1993-2003), Saf ARl Menter Kementerian
BLIMMN {1959-2001), Karmisaris Independen BCA
{2002-2003), Komlsaris PT Kalimusada Permai
{1980-2005), Advisor (LUKM) Bank Mayapada (2006-
20710), Kemisaris Independen Toke Gunung Agung,
Thk{2002-20108 Kemisars independan Wisma
Musantara (2008-2012), Sejak Desermber 2012
menjabat sebagal Komisars Persercan,

- Anggata Komite Pemantau Risike:
Bapak. Dud| Had| Saniasa.
Warga Megara Indonesia [akir di Jakarta tahun 1968,
menyelasalkan pendidikan Sarjana EXonomi Akutans
i Universitas Indanesia tahun 1994, mermulal karimya
di Auditor Santoso Harsokusumoand Co {1992-1994),
Manalemeant Consultan di The Manalerment Inssltute

[Jutizs and responsioilitics of the Renumeration and

MNomination Commitise

1. To cenduct evaluationon the rnumeration poloy;

2 To pravide recommendation ta the Board of
Commissioner regarding:

a. The Renumeration policy for the Board of
Commissloners and Board of Directors to be
forwarded to the General Meeting of sharehelders,

b The Renumeration policy far Executive Officers and
employvess In overall 1o be forwarded to the Board of
Directors.

3 Te formulate and provide recommenidation
regarding the system and precedure of electing
and/er replacement of the members of the Board of
Commissioners and Board of Directors to the Board
of Commisiioners to be forwarded o a Geneml
Meeting of Shareholders,

4. To provide recommendation egarding candidates
for the members of the Board of Commissioners and
Hoard of Directors to the Board of Comnmissioners 1o
be forwarded in a General Meating of Shareholders.

Risk Monitoring Committee

This Cammiitee consist of 3 {three) persons chaired by 1
{one) Independent Commissioner and 2 (two)
Inidenandent party members,

- ‘Head of the Risk Manitaring Cormimites:
Mr. Winarto
An Indoneslan Oitizen whe was bom In Jember in 1944,
graduated as Bachefor at the Unbversity of Brugsels,
Belgium In 1974. Held the pasition of Assaclate Director
in PT Aser {investment Banking) In 1975- 1982,
Managira Director Indomob(| Growg {1982-1988),
Commissioner Bank Indonesia Raya (19891992,
President Director AT Mitrisarana Vianture (1993-2003),
Expert Staff of the Minister of BUNMN (1999-2001),
Independeant Cornmmissicner BCA (2002-2003),
Commissioner of BT Kalimusada Perrai (1980-2005),
Advisor (WKM) Mayapacdla Bank (2006-2010),
Independent Cormmissioner Toko Gundng Agung, Thk
13002-2010), Independent Cammissloner Wisma
Nusantara (3G08-2012), Since December 2012 hekd the
position of the Company's Cammissioner.

Member of the Risk Menitaring Commities

M. Dudi Had! Santoso.

An Indonasian Citizen, who Was born in Jakarta In 1968,
graduated as Bachefor of Accounting Econamy in
Universitas Indonesia in 1994, started hescareer in the
office of the-Auditor Santosa Harsokusume and Co
(1992- 1994y, Consultant Management n the
Management Instituze

Bank Moyapaoda - Annual Report oz 35



(1993-1994, Senior Assiatent Manager di Financlal
Control Division, FT Universal TEK.(1995-15599), Finance
& Adminlstration Manager, FT Tankinde Perdana
119520001, Member of Audil Committes (Okober
2005-sekarang), Lecturer di Universitas Indonesia
(Sptember 1992- sekarang), Seniar Manager AAJ
Associate (Noverber J000- sekaranal.

Angaota Kamite Pemantal Hisike:

Bapak, Harsha fndadews,

Warga Megara |ndonesia lahir dl Jakartatahun 1974
Menvelesaikan pendidikan MM pada bidang
Manajermen Keuangan di Universitas Indonesia tabhun
2003, sanana ekonorm bidang akutans di Universitas
Indonesia tahun 1999 Pengalaman Resarch dan
fkstemial Counsultan Risk Management antara lain d|
Bark Indonesia dan Bank Swasta Masional, dasen MM
Fakullas Ekonomi Unlvarsitas Indonesta (2003-
sekarang), Anggota Komite Pemantau Risiko df Bank
Jasa Jakarta (2007),Anagota Komite Risi df Bank
Harda Internasional (2007-2011), Risk Management
Cansiltan di PT. Rajawal| Trl Manunggal (2004-
skarang), Anggota Komite Pemantau Histko dl Bank
Mayapada {2007-sekaranagl.

Tingkat kehadiran Komite Pemantau Risiko datam
pertemuan/rapat mhun 2012

(1993-1994), %enior Assistant Manager In Financial Control
Divislan, PT Universal Thi. [1995-1909}, Finance &
Administration Managear, FT Tankindo Perdana (1920-
20008, Member of Sudit Committes (Octaber 2005-
present), Laciurer at Indenesian Unlversity (September
1882-present), Senior Manager AAJ Associate
(Novernber-present).

- Member af the fisk Monitaring Committes;
Me. Harsha Indradewa, '
An Indonesian Grljzen born In lakarts In 1974,
Graduated as a Masterof Management in the field of
Financlal Management in the Unbweesity of Indonesiz
in 2003, Bachelor of Econamy in the field of
Accountancy in Indoneslan Unlversity in 1998
Experienced as Research and External Consultant Blsk
Management amond other in Bank Indonesiz and a
Natlonal Privale Bank, Management lecturer at the
Faculty of Econamy Indonesian Lniversity (2003
presant), Member of the 8isk Monitoring Cammites
in Bank Jasa Jakarta (2007, Membier of the Risk
Coammittes in Bank Haida Internasiona| {2007-2011),
Risk Management Cansultantin FT. Bajawall Tri
Manungaal (2004-present), Member of the Risk
Muonitaring Committes in Bank Mayapada (2007-
present),

Level of attendance of the Risk Manitaring Comimittes In
rmeetings of 2012

Jurnlah Pertemizn Jurnlah Kehaditar Tingkat Kehadinan
ha. hlarmia Marme N of Meetings Noof Attendance Attendance Leve|
i, Wacant =
2 [ud] Hadl Santasa 4 4 10
3| Hardhalndmdewa " 4 Y00

Kamite ini mempuriyai tugas dan tangaung jawal:

+ Evaluasi tentang kesesusian antara kebijakan
mianajemen rsiko dengan pelaksanaan kebijakan
terEehut )

« Pemantauan dar evaluash pelaksandan tugas Komite
Manalemen Ristkodan Satuan Kerja Manajemen
Bisika; guna memberkan rekomendasl kepada
Cawan Komisarls;

- Angaota Komite Permentau Rlstko yaitu sebagal ahll
Manajemen Ristko berkewaliban membuat surat
undangan rapat serta mern_'persia pkan mater mpat
yang akan dibahas dan membuat notulen atas
keputusan rapal Bemite Pemantau Risiko,

Thiscommittes has the duties and respansibllities of

« Toevaluzte the compliance between itk management
policles and implementation of such palickes;

= Tomonitgr and evaluate the Risk Management
Committes duties and Risk Management Werking
Unit 1o provide recommendation 1o the Board of
Commissioners:

+ The members of the Risk Menltonng Committes are
experts n Risk Management and have the responsibllity
tocompile an invitation for the meeting and prepare the
meeting material to be discussed and formulate
minutas on the msaiution of the Risk Monftaring
Commitles
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Komite Eksekutif

Dialarm menjalankar tugasnya, Direks| dibantu aleh §
fiima) Komite yaitu:

|, Kerrite Kradit

2 Korrite Manajemen Risiko

3 Kemite Budaet

4 Kernite Informasi-dan Teknolegi

5 Komite ALCCH

Secana umum Bomite-komite tersebut berfungs) untuk
mengendafikan perusahaan serta mengalola risiko agar
mencapal keselmbangan antara kekuatan sera
kewenangan perusshaan dalam memberikan
pertanggunglawaban kepada para shareholders dan
stakehotders pada umunnya,

Sekretaris Perusahaan.

Bank Mayapada rmefalul Surat Keputusan Direkst
Momords S5/ BMISKEHRANA menun|uk Sekietarls
Perusahaan yang bard yaita Sdr: BAMBAMNG RAHARDIG
dan mengaantika pejabat vang lama dantelah
disarnpalkan Pejatsat Baru tersebut kepada Ketda
Bapepam dengan surat Nomor0s2/DinHT-50A1100
tertanggal 23 Maret 2000, adapun tugas dan tanggung
|awab Sekretarls Perusahaan antara fain;

| menglkutl perkembangan Pasar Medal khudsusnya
peraturan-paraiuran yang barlake di bidang Pasar
Miodal;

Zmembierikan pelayanan kepada masyarakat atas
sefiapinformast yang dibutahkan permodal yang
perkaitan denaoan kondksi Emiten atau Perusahaan
Publik;

I:memberikan masukan kepada Direksi Emiten atau
Parysahaan Publik untuk mematuhi ketentuan
Undang-undang vang besdaki:

4.sebagal penghubung atsu contact person antdra
Emiten atau Perusahaan Publik dengan Bapepam dan
masyarakat.

Satuan Kerja Audit Internal (SKAI)

Satuan Kerla Audit Internal (SKAL dikepatal aleh satu
prang pejabat yang membawahl audit dan kontol
intarnal. Kedudukan Satuan Kerja Audit Internal (SKAI)
secara struktur organisast bank berada dibawah
Diraktur Litama dengan garis komunikasi kepada
Dawan Koemisaris:

Kepala Satuan Kera Audit Intemal (SEAL: (b indah
Lillawaty Kumlawar,
Wamga Negarma Indonesia, lahir di lakarta tahun 1972,

Executive Committee

In conducting s duties, the Board of Directors s asslsted
by 5 (five} Committtees which are;

1, The Credit Carmmittes

2.The Risk Management Committee

3, The Budget Committes

4, The Information and Techrology Commites

5 The+ALCD Commilties

Generally such Committees function Tamanage the
company and manage risk to attaln a balance batween
the power and authority of the company In giving its
accountabliity to the sharehalders and stakeholders In
general.

The Company Secretary

Bark Mayapada through its Board of Directors Decision
Letter Mumber; O55/BMISKDYHRIOE sppeintad & new
Company Secratary Mr BAMBANG RAHARDIC and
replace thieold official and has notified the New Cfficial to
thie Chairman of the Bapepam by letter Number:

02/ Die/HT-SDVIR0 dated 2 March 2000, The dusties and
responsibilities of the Company Secratary are among
afhers:

11 follow the Capltal Market developrment especlally
reguiations prevalling In the Capital Markst;

210 provide services tethe public an any Information
needed by investors related to the Emitent condition or
the Public Cormpany;

3. 1o provideinput to the Emitent Board of Directors ar
Fublic Company to camply with prevalling Laws and
requiation;

4. a5 llases o contact persan betwesn Emitent ar the
Public Company with Bapepam ang the public

Internal Audit Wark Unit (SKAI)

The internal Audit Working Unit {SKAI) 1s headed by one
afficial supervlsing internal audit and cantral The positian
of the Internal Audit Wiork Unit (SKAL In the bank
arganization structure (s under the President Director with
a communication line to the Board of Commisslaners.

Head of the Intermal Audit Work Unit (SKAT: M5, Indah
LilTawaty Kurmiawan,
Ari Indonesian Cltizen, wha was born inJakarta in 1972,
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Menyelesaikan pendidikan Safana Ekonom) Universitas
Trisake (1954). Memulal karr sebacal Steff Finance and
Accounting PT Buta Perthwi {1994-15995), Aud(t
Supervisar Public Accountant Firm Prasetio;, Utomo &
Co(1995-3001), Asslstant of Finance anf Accounting
Managsr PT Ralnbow Clpta Lrama (2001-2002), Finange
and Accounting Manager PT Sunprima Musantata
Pemiayaan (3003-2004), kepala Satuan Kerja Audit
Interral (SKAL Bank Mayapada (2004 sekarang).

Kepzla SKA| Diangkat oleh Direksi bank dengan
persetujuan Dewan Kamisars dalam Surat Keputusan
Direksi Momor @ 135/ BMISKDVHRAVY 2004 serta telah
tercatat dl adrministrasi Bank Indonesia sepert
termaksud dalarm surat da Bank indonesia kepada
direks! Bank Na. 6/42/ Dpwll/Pwi | 3/Hahasia tanggal 27
AgLstes 2004,

Sesual dengan peraturzn Bank Indonesia Ne

1/6/PBIF 1939 1ahggal 20 S2ptermber 1995 tertano
Ferugasan Diektur Kepatuhan dan Penerapan Standar
Pelaksarasn Audit Intzrm Bank, unit audit internal
bertugas untitk membantu semua fingkatan manaje-
mendalam mengamankan kegiatan operasional bank
datarmrangka menegakkan pelaksanaan prinsip
kehati-natian dalam pengelolaan bankdan untuk
mev|udkan sistem perbankan vang sehat, Tugas SKAl
adalah rmembantu Direktue Ltama dan Dewan
Karmisarls dengan menjabarkan secata operasianal
perencanaan, pelaksanasn dan pemantauan atas hasi
audit SKA! bertanggung jawab untuk merencanakan,
melaksanakan, mengatur, mengaahkan audit
penliajan pelaporan seria mengevaluasi prosedur yang
ada disamping itu juga wajib memantau tidak lanjut
hasll pemeriksaan untuk mempesoleh keyakinan
bahwa tujuar dan sasaran Bank dapal tercapal secara
optimal.

Selama tahun 2012, SKA| telah melakukan pemeriksaan

1.65 Cabang/Capem Bank meliput keglatan
operasional dan perkreditan

L.5KN dan RTGS untuk Intermal,

3 Kantar Pusat Mon Operasional yaltu divish KYC (Know
Your Customer), Treasury dan Manajemen Risiko.:

Penerapan Prinsip Mengenal Nasabah
(Know Your Customer Principles)

Dalars rangka menangaulandl pendggundan Sark
sebiagal tempat pencucian uang {maney laurdering)
maka setiap Bank wajib untuk mengenali setiap
nasabahnya dengan balk. Pengenalan terhadap
nasakah dilaksanakan sejak saat nasabah mengalkan
permihanan menjad| nasabah dan kelak sast nasabah
melakukan transaksl.

graduated as Bachelorof Economy fram the University of
Trisakt (1994), Started her career as Staff Finance and
Accounting PT Duta Partlwl (1954-1995), Audit Supemvisor
Public Accountant Firm Prasetio, Utaomo:ts Cor {1 995-2001),
Assistant of Finance and Accounting Manager 2T Rainbow
Clpta Wama (2001-2002), Finance and Accounting
Manager PT Sunprima Nusantara Financing (2003-2004),
Head of the Internal Audit Werk Linit (SKAI Bank
Mayapada (2004-present),

The Heiad of SEAl 1s appainited by the bank Board of
Directors with theé approval of the Board of
Commilssioness in a Board of Directons Decision Letter
Mumber ; 135/8MYSRDHRAN /2004 and registered in the
admindstration of Bank Indonesia as notified ina letter
fram the Bank of Indenesia to the Bank Board of Directors
No. /4 2/DpwBl/PwB 1 3/Rahasia dated 27 August 2004,

According 1o the regulation of Bank Indonesia No
1/6/PBIS 1999 dated 20 September 1999 réb_a!dinﬂ the
Azsignment of the Compliance Directad and Application
of Bank Internal Audit Execution Level, the Internal Audit
Linit hias the dity to assist all management levels in the
safety of the bank ocperational activitles in the framework
of upholding prudential principles in managing the bank
and to realize a sound banking systemn. The SKAL duties are
to-assist the President Directar and the Board of Commis-
signers and expose operationally the pian, implemanta-
tion and monitering an the audit resuit, SKAI Is responsl-
ble torplan, iImplement, regulate, direct audit, assess the
repiort and evalusts the existlng pracedurs besides it also
abllgated to manitor follow up of the aud|t result to
ensure that the-goal and objective of the Bank may be
aptimally achleved.

During 2012, SKAI has conductad audit am

1.65 Branches/Sub-Branches including operational and
credit actlvites )

2 Infernal SKM { Mational Clearing System) and RTGS (Real
Time Gross Settlement)

1 Non-Operational Head Office of the Know Your
Customer division, Treasury and Risk Management.

Implementation of the Know Your Customer
Principles

T prevent the misuseof the bank as a place fer maoney
laundering, every Bank must knaw (ts customer’s wiel|
The Know Your Custamer Principhes must be conducted
since the moment that the customer submilts an
application 1o become a client and ara time that the
cllent conducts transaction

Bonk Moyopodo - Annuol Report 2012 38



Pada saat rmenjadi nasabah, nasabah karus mengisi
data indentitas dird lenokap, maksud dan tujuan
membuka rekening, sumber dana, perklraan ansaksl,
Petugas Bank harus melzkukan identifikasi dan
verifikasi atas dokumen-dokumen pendukimeg,

Setelah menjadi nasabah, transaksinya harus dipantau
untuk memastikan bakwa selurub transaksi yang
dilakukan telah sesual dengan prefil dari nasabah.
Transaksi-rransaksi vang diluar profil nasabah harus
diperikza lebih lan|uL Apabila terdapat transaks) diluar
profil mamun nasabah tidak dapat memibedkan alasan
varng dapat diterima atas transakst yang telah dilakukan,
Bank akan menggolongkan menjadi“Transaksi Yana
Mencurigakan' (Suspicious Transactlon Report) dan
melaporkan ke PRATR (Pusat Pelaparan dan Anaflsa
Transaksl Keuangan),

Disamping fransaksi mencurigakan, transaksi
mieadaLnakan Uang tunal dengan jumlah kumuiatt
sebesar Rp 500 Juta ke atas dalam 1 (satu) hari kerja
akan dilaparkan ke PPATK sebaoai “Transakst Tupal®
ICash Trarisaction Report).

Apablla data-data nasabah yang diberikan oleh
nasabah saat pembukaan rekening sudah fidak sesual
lagi dengan keadaan sekarang, maka harus dilakukan
pengkinian data nazabah, Penakinlan terhadap data
nasabah, dapat berspa melengkapl data yang rmasih
kurang atavpun merubah data yang stidah cocok
dangan keadaan sekarang. Kelalaian dalam pengkinian
dapat mengakibatkan kesalshan dalam menéntukan
trarisa ksl yang mencurigakan.

Lntukmendukung pelaksanaan Know Your Customer
dengan baik, Bank Mayapada melakukan pelatihan
terhadap selurun karvawannya agar dapat memahami
transaks meaney laundedng dan tindakan-tindakan
yarg Farus dilakukan aleh karyawan Bank unguk
rencegah digunakannya Bank sebagal termpat
pencucian uang.

Penerapan Strategi Anti Fraud

Dengan semakin banyaknya kasus kelahaan
perbankan baik skala maupun modus ;J;'::Era ndireya,
Bark Indonesia mewall bkan setiap bank urmam
mempunya Strategi Anti Fraud yang komprehensil dan
rincl. Strareq| Antl Fraud meripatian baalan dari
kebijakan strateqis vang penerapaniya diwujudkan
dalam sistern pengendaiian Fraud (Fraud contral
syseem), vang memllikl 4 (empat) pilar sebagai berikut
1, Penceaahan

2 Deneksl

Arthe time of becaming a clignt, the customer must fill in
and complete dentity data, the purpose of chiective to
open an account, source-of found and estimate of
transactian, The Bank emploves must canduct an
identification and verification on supparting decuments.

After becaming a client, each transaction must be
monitoed o ensune that all transaction conducted js
according to the prafie of the client, A ransaction which
is outside the prafile of thecliznt must be furthes
examined., [f there fs & transaction beyand 1S profileand
thie clignt cannot ghie a satisfactory reason on the
transaction conductad, the Bank must classify & to be
Susplcious Transaction Report and repert it to the PRATK
{Center For Report and Analyss of Financial Transaction);

Beside susplcious Transaction, transaction wsing.cash In
accumulative amount of more than Rp. 500 millen in ane
business day must be repartad to the #PATK a5 ‘Cash
Tranzaction Aepert’

In the event that the client’s data pravided by the
custamer at the time of opening an accountis nolengar
compilant o the present condition, an update of the
client's data must be conducted, Updating of the client
data, rmay be in the formef completing incomplete or
changing the data which must be according to the
present condition. Negligence of updating. may.cause
efrar in stipulating suspicious transaction.

To suppart the Implementation of 3 good Know Your
Customer, Bank Mavapada has conduceed training toall
Its amiployees to be able o undertand money laundering
transaction and theaction to be taken by the Bank
emploves to pravent the Bank from beinig used-as a place
ta launder money.

Anti Fraud Strategy Implementation

With the ever increasing criminal banking cases whather
inscale ar (ts modus operand, Bank Indonesia has
obligated any generl bank 1o have a comprehensive and
detailed Anti Fraud Strategy. The Antl Fraud Strateqy is
part of the strategic paticy of which the implementation is
applied as & Fraud control syster which has thie following
4 {four) pillars:

| Prevention

2. Detzcrion
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3 Investigasi, Pelaporan, dan Sariks), serta
4. Pernantauan, Evaluasl, dan Tindak Lanjut.

Strategl Anti Fraud merupakan wujud komitmen
manajemen Bank Mayapada dalam mengendallkan
Fraud yang diterapkan dalam bentuk sistem
pengendallan Fraud dengan membentuk Divist Fraud
Banking Investigation, Strategl inl menuntut
manajeman untuk mengerahkan semua sumber daya
agar sistem pengendalian Fraud dapat diimplementa-
sikan secara efektif dan berkesinambungan, Pedarman
penerapan Strateql Ant Fraud dalam ketentuan inl
mengaratikan Bank dalam melakukan penaendakan
Fraud melalui upaya-upaya yang tidak hanya ditujukan
untuk percegahan namun juga untuk mendeteksal dan
melakikan nvestigasi serta memperbalkl sistem
sebagal baglan dari strategl vana bersifat integeal
dalam mengendalikan Fraud

Manajerfen menyadiakan sarana untuk menerima
laparan pelanadaran antam lain berupa ot line dan
ermall dari whistlebiowing dan memberikan
perlindungan kepadawhistlebiower, yaitu @

1. Memberikan petlindungan yang maksimal atas
adanya pengaduan yang diberikan oleh pihak yang
mengetanill atas kefadian frald.

4 Pikiak yang rmelakukan penaaduan atas eradinya
fraud adalah pihak vang menaetabul dan rmslaparkan
pengaduan fraudAindak pidana dan bukan bagian
darl pelaku fraud yang dilaparkan

% Merahasiakan narma pihak yang melakukan
pengaduan terfad nya fraud, dan bahwa pitak vang
melakukan pangaduzn terdadinya fraud adalab bukan
suatu tindakan kejahatan,

Laporan pelanggaran yang didapat dari whistleblower
di tidakianjurl cleh Sivisi Fraud Banking Investigation
(FAI} dengan cars:

1. Meniiai dan menyeleksi laporan dugaan pelanggaran
umtuk diproises lebih lanjut,

2 Menjaoa kerahasiaan dentitds pelapor dan informas
yang dipemleh,

ZMenangani keluhan ataupun pengadosn dar
pelapor vang mendapat tekanan atau perlakuan
ancaman dan terlaporn

4. Melakukan kemunikasi dengan pelapor,

S Menvampalkan lzperan kepada Dineksl dan Dewan
Romlsarls atas setiap laporan dugasn pelanggaran
vang diterima.

f.Mendakumentasikan setiap laperan dugaan
pelanggaran vang diterima,

3 Investigation, Reparting and Sanction, and
4, Manitaring, Evaluation, and Follow Up,

The Anti Fraud Strategy 15 a form of commltment of the
Bank Mayapada management in.contrmolling Fraud
conducted In the Fraud cantml system by assigning &
Fraud Banking |nvestigation Divislon. This strategy
dermand the management to apply all its resources tothe
Fraud contrel systerm to'be able ta be effectively and
continuously Implermented, The guideline for the Anti
Fraud Strategy Implementatien in this stipulation dirsct
the Bank in conducting Fraud control through efforts
which are natonly disciad to prevent but also to detect
and canduct investigation and improve (L3 systerm as part
ol theintegral stateay In cantraling Fraud.

The managerment provides means 1o receive vislations
repart armong ather in form af @ hot line and emall fram
whistleblowing and provide protection & the
whistleblawer, by

1, Provide maximum protection on the report providsd by
the party aware.of the fravd acturmence.

2 The party conducting the reporton the gccursnoee of
frauid is the party who knows and reports the
fraud/criminal act and not part of the Fraud reported,

% keep confidential the name of the party submitting the
complain of 3 fraud and that the complaining party |3
net conducting a criminal act,

A vickation repert ohtained from a whistieblowar must be
followed up by the the Fraud Banking Investigation
Dlvision by rreans of

1. Assess and select the report of the alleged violation o
be further processed,

2 Maintain confident the identity of the |nformer and
information obrained,

3 Handle complain from Informer wha suffers fram
pressure ar harassment from the reported party.

4 Conduct communication with the nformer

5.5ubmit a report to the Board of Directers and Board of
Commissioners on any report of alleged violation
receivad,

& Document any alleged viclation repart received,
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[Jivisi Fracd Banking Investigation akan melaporkan
secara internal kepada pihak Manalernen Bark maupun
kepada Eank Indonasia dan metakukan pamantauan
dan tindak lanjut atas kejadian Maud mendakup;

I Permantauan tindak lanjut yang dilakukan terhadap
kejadian-keladlan fraud, balk sesual ketentuan
internal bank mauvpun sesual dengan ketentuandan
peraturan perundang-undangan yang berlaku

2. Evalugsi atas kejadian fraud untuk dapar diindentifi
kasikan langkah-langkah perbalkan. Evaluas

menyeluruh terhadan sistem pengendalian fraud

setlu dilakukan secara berkala,

indak lanjut hasil evaluasl atas kejadian fraud untuk

memperbaiki kelemahan-kelemahan dan

memperkuat sistem pengendalian intern agar dapat
menceqah terlangnya kernball fraud

3

Sumber Daya Manusia

Bank Mavapads menvadar babws karyawan
rrerlipakan salah satu aset paling berharga sehingga
pihak Bank mempriontaskan peninakatan ketrampilar
dan keahfian sumber daya manusianya melalul training
in-house maupun e-house: Sermga 1tuditakakan
dengan tujuan menciptakan kemampuan prof
fsme yang tingg dalam usaha meningkatkan
pelavanan kepada nasabah

S2lama tahur P2 Jurmlah karyawan Banyak
mengalami perubahan, dimana data pada akhir tah
2017 menun|uikkan wial karvawsan sebanyak 2611
arang dan paida akhirtabun 201 2 menjadi 2723 orang

Thie Fraid Banking Investigation Division shall internally
feport @ the Bank Management and also ta Bank
Indonesiz and conduet supenasian and follow upon such
fraud including:

| Monitarng the foliow up conducted on the fraud,
whether according to the bank internmal provisions and
also acconding to the prevailing laws and reguiations

Z Bvaluation on the fraud o be able to identify
Impravernent action, An averall evaiuaticn on the fraud
cantal System must be conducisd perodically.

3, Falloin up on the evaluation of the result of afraud o
Imiprove theweaknesses and strenathen the intemal
contal system o be able 1o prevent the repetition of
fraud

Human Resources

Bank Mayvapada is fully aware that employess s one of the
most precious asset and must therefore be improved in
capacity and sxpertlss trouah (-houseand also
ex-hiouse training. All conductsd with the objective ta
create high professionalisem capabliity In the effort 1o
ITAPTGVE SErvices o cUstomears.

Buring 2012 the number of employee underwent
changes, if the data at the end of 20171 shows the total
emplovess ta the 2611 peaple and at the end of 2012

&

becomes 2.723 people

" BANK MAYAPADA
astonal
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Kompaosisi Karyawan & Penunjang Perseroan Menurut Jenjang Manajemen

Composision of Employees Based on Management level

2012 2011
Manajemen Management Jumlah % Jumlah %
Manajermen Punczk Senicd Managament 1" a0 10 034
Manajemen Madya Middie Management 3065 1124 284 10088
Marajermen Pelkiana Operating Maragemant 2583 L] 2262 Bas3
Marajermen Penurjang Saff 53 195 55 23
Jurmilah Toml 171 100,00 261 10000

Komposisi Karyawan & Penunjang Perseroan Menurut Jenjang Pendidikan
Composition of Employees Based on Educational Qualifications

012 2011
Manajemen Management Jumilah % Jumilah %
Sarjena & Pasca Saijana Graduztes and Post-Oraduates 1713 6291 1LB6T 6142
sarfana Muds Undsr Managemant A58 a8 4450 1743
Bar-dlaibarni High Schoal and below 553 2037 £ |@0E
harnlish Testal 273 10000 1601 10160

Perhitungan komposis! jumiah karvawan berdasarkan:
Manajemen Puncak:  © Kormisans Dinsksl
Manajemen Madya - Dir. Muda, Ass. (i, Kadiv, GM,

Mar, Pincab/Pin,capem, Kabag,

Manajernen Palaksana . AD, Kasle, Ka. Team, Staf
fKaryawan Penunjang - Drfver, Messenger, Cifice
Boy/Girl, Security

Teknologi Informasi

SesUaidengan rencana kera tabunan vano telah
ditetapkan pada tahun 2012 Bank wiah melakukan
selumiah pengembangan vang berfokas pada 3 (tigal
ansa Ltama

Area pertama yang dikembangkan adalah area
Infrastruktur, yaltl area yang berfokus pada
Infrastriktur internal Bank guna mendukung
terseienggaranya layanan teknologi informasi secara
optimal dan terus mereris ssinng dengan
perkermbangan brnis Bank yang ters barksmbang.

The compaosition af the totai wark force is as below
Senior Management  ; Commissioners, Chreclors
Middle Management : Junlar Directors, Asslstant
Directars, Division Heads, Geraral
Maragers, Branch Manager aned
Department Heads,
Operating Management: Account Cfficers, Section Heads,
Tearn Leaders dnd Staff
S1afT ¢ Diriviers, Messengers, Office
Bow /Gl Security Seaff,

Information Technology

Accarding to the annual work plan stipulated in 2010 The
Bank hasconducted & numberof development foousing
on 3 ithree) maln areas,

The First area to be develop is the Infrastructure area, the
area focusing en the Bank Internal Infrastructure to
optimally support the implementation of continuous
information technelogy services in line with the
develaprment in the Barking business.
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Beberapa hal vang telah selesal dikembangkan adalah
peningkatan infrastrukiur yang ada di lingkungan Data
Center Bank sepertl LBS dan sistem menitoring Data
Center, peningkatan kemampuan pusat Disaster
Recovery Center {DRC) dengan melakukan
pengaantian mesin AS400 baru dan pembangunan
Imfrastruktur vang diperlukan untuk pengembangan
RTG5/5555 Generasi || sere peningkatan kemampuan
faringan komunikasi yang diperlukan untuk kegiatan
operasional Bank serd peninakatan dan penagantan
sefurnlah komputer pendukung utama yang
diperlukan untuk operasional Bank.

Untuk rmendukung fayanan yand prima kepaca
nasabah dan kepuasan nasabah dalam menggunakan
layanan Bank, maka Bank telah mulai membangun
Infrastruktu dan mengembangkan sistem Call Center
yang diperkirakan akan selesal pada triwulan pertarna
tahun 2073,

Arza kedua yvang dikembangkan adalah amea Sisterm
Infarmadl, adalah area vang fokus pada pengembangan
sistern Informasi yang digunakan untuk
terselenggaranya kegiatan operasional Bank secara
efektif dan efisien dan termasuk didatamnya adalah
melakukan sejumiah oengermbangan atas aplikasi
tare-banking'yang diperukan untuk memeanuhl
ketentuan regulator.

Bark telah selesal melakukan sejumlah pengembangan
sepert] pengembangan sistem pelaporan yang
herhasis web dan secara tersentral ke Bank Indonésid
yang terntegras) dengan aplikast care banking
penerapanstandard PSAK 50 & 55 rerhadap semua
medul tore banking' yang erkait madul Pinjaman
Rekening Keran (PRE) dan General Ledger, penerapan
sistem Elektronik Daftar Pembayaran Pensiun
{E-Dapem) dan penlnakatan efislensi pada aplkas!
Sistermn Kiiring Naskonal {SKNY vaitu denagan
mengembangkan sistem yang dinamakan Smart TPK
{Terminal Peserta Kliring),

Area ketlga adalah ‘Customer Channel’ yailu ared yang
befokus kepada peningkatan layanan kepada nasabah
datam mitakukan transkast mengounakan media
layaran secara elektronis. Beberapa hal yandg telah
dikembangkan adalah dengan memperkaya fitur-ftur
baru i terminal ATM seperti pembayaran telepon
rurnah {Jastel), pembavaran tacihan dan pembelian
pulsa, pembaydran |uran TV berangganan, pemba-
yaran tket ll:r:;reta apl, dan pembayaran
argsuran/cicilan kendaraan bermotor,

Several matters which have been complated develap are
the improvement of the existing infrastructure in the
envimnment of the Bank Center Data such as UPS and
Data Center monelany system, improving the capability of
the Disaster Recovery Center (BRC) by Implementing
changes In the form of the AS400 the new machine and
Infrast:ucture developrment needed for the development
of the FTGA/SS5S || Genermtion and improverment in
communication netwark capability needed for the Bank
apeational activites and Improving and replacing a
number of male support computers nesded for the Bank
operation.

Ta support a prima service ta the clients and thesatlsfac-
tien ef the clients (n using the bank services, the bank has
srarted to develop an infrastricture and expand the call
center systermestirnated to be finished in the first guarter
of 2013,

The second afea 1o be develaped is the Informaticn
Systern area, an area that focuses on the developrent of
the |nformation system applisd for the running of an
effective and efficient Bank operation including a number
of develapment of ‘core-barking' application needed 1w
meet the requlator pravisions.

The Bank has finlshed and completed a number of
devetopment such as the development of the reporting
systermn based an the web and centralized ta Bank
Indonesia, integrated with the 'core banking' applications,
the application of the PSAK 50 8 55 standard an all ‘core
barking' modules rélated to the Account Loans madules
(PRK) and General Ledger, the application of the
Electronic Payment of Retirement List {E-Dapem) and
upgraging the efficiericy In the application of the Maticnal
Clearing System (SKN) by developing a system calied
Smart TPK {Clearance Participant Terminall,

The third area Is the 'Customer Channel” ari area focused
on services Improvement to the cuslomers Incanducting
fransactions using electronic service media, Several
methads which have bean developed areenriching the
new features in ATM Terminals such as house phone
payment {lastel), payment of bills and buying cellular
pulse, payment of cable TV contribution, payment of
rallway thcket ard payment of motor viehicles installments.
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Barik [uga telah melakukan sejurnlah pengembangan
dan peningkatan kerampuan dan peningkatan
kearmanan erhadap lavanan e-channel vang ada saat
i valtu dengan melakukan upgrade sistem SMS
Banking menjadl Mabile Banking seiring dengan
pertumbhan teleoon seluler dan ‘smart phone yang
terus berkembang dewasa inl

Eank Juga berkomitmen untik t&rus meningkatkan
Jaririgan ATh Bank, dianitaranya adatah temus
meningkatkan |urmiah jaringan ATM vang ada saat inl,

Bank terus melakukan peningkatan kemampuan
infrastruktur pendukang, peningkatan sistem informasi
yang diqurakan dan peningkatan ftur-fitur
kemudahan nasabah dalam bertransaks unituk
menunjana keglatan operasional Bank, Diharapkan
dengan adanya peningkatan kemampuan di bidang
teknaolagl Infarmasi dapat meningkatkan nilai ambah
Bank dan riembantu manalemen meadapatkan
infarmasi vang dibutuhkan-<écara akurat dan t@pat
wakiu,

CORPORATE SOCIAL RESPONSIBILITY

Sebagdl organisasi yang menyadart babwa “ssbuah
usaha berasal das rasyvarakat uniuk masvarakat’, Bank
Mavapada sangat merdukung program Corporate
social Responsibility. di dasrah-daerah dimana kantor
Bank Mayapada berada; Kepedulian tersebut antara lain
ditunjukkan melalul program bea siswa untuk
mahaslswa Unlversitas negerl, antara laln disalurkan
kepada mahasiswad Universitas Indonesia, Lniversitas
Teknolegt Bandung {(ITE), Unlversitas Alrlangga dan
Uriiversitas Sriwiiaya. Bea slswa uyang diberikan sifatnya
menyeluruby, yang akan sangat membantu para
mahasiswad tersebut dalam menyalesaikan pendid-
kannya dilenjang 5-1 Besaran bea siswa yang
ditierikan mencakup uang kullah, uang buky, biaya
hidup-dan bizya skripsi Selain ity, Bank Mayapada juga
memberkan bea siswa kepada mahasiswall yang
tergabung dalam jaringan PP Kosgoro diselunih
[ndonesla,

Baql para siswa yang sudah berhasil membentuk
perusahaan siswa (student Campany), mereka
dinerikan sarana untuk memasarkan hasil karya menaka
melalui Student Company Fair'vang diadakan disalab
satu Mal diJakarta, Dengan kegjatan inl, Bank
Mayapada turut mendukung terciptanya 'entreprénsr’
masa depan sehingga perekonomian Indonesia dapat
terus ditingkatkan,

The Bark has also conducted 3 numberof development
arid capability uparading and safety uparacing in the
current e-chanpel services by conducting SMS Banking 1o
become & Mabile Banking in linewith the growth af the
cellular phones and smart phones' which constantty
devetop all the time:

Thiz Bank is also cammitted to continuausly improve fis
bank ATM netwarks, amionag Gther continuously increass
the numbser of thie Bxisting ATM network,

The Bank cantinuousty improve the supporting
infrastrecturs capatility, improve the information system
applied and upgrade the customer convenience featurmes
In transactions t suppart the bank operational activities,
It is expected that with the Improvement of the Irforma-
tion echnoiogy capabllity it may Imorave the Bank added
value and support management to oblain accurate
needed Information and also Hmely,

CORPORATE SOCIAL RESPONSIBILITY

As an arganization which |s aware that 'a comipany
ariginates from the community for the community’,

Bank Mayapada certainly support the Corporars ‘icgti.al
Responsibility in the region where them are Bank
Mayapada offices. Such attention is amang athers shewn
by the schofarship program for state unlversity students,
amang ather disbiursed to the students of Universitas:
Incenesia, Universitas Teknologt Bandung (TE), Universitas
Alrlanaaa and Universitas Sriwljaya, The schotarship are all
encompassing in nature which ts very helpful for those
students in completing their education at the 5-1 level
Thie schalarship pravided include tuition fee, book fee,
livinig standards and cost of thests. Basides 1t Bank
Mayapads atso provide the scholaréhip 1o the students
joining the PPK Kosgoro netwark all over Indonesia.

Studen s who sucteed In creating & student compary are
diver thie means tomarket their products through the
"Student Company Fair’ conducted in ane of the malls in
Jakarta, Through this activity, Bank Mayapada take partin
creating futuse entreprenaurs’ so that the Indoneslan
ecanomy may consistently be improved,
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Bl \BANKMAVAPADA + Patang Morah Indenesia
Donor Darah untiz. Zemarusiaan

1 Moi 2012 Mayapadn Towor LL.
Jam 1000 17 30 & ﬂa]'a “# P"-‘M

Bagi para siswa yang sudah berhasil membentuk

perusahaan {student Company), mermeka

diberikan sarana untuk memasarkan hasll karya meeka

metalul *Student Campany Falr® vang diadakan dl salah
u Mal di Jakara. Dengan kagiatan ini, Bank

|111k Furut mendukung

rmasa depan sehingga perskonamian Indonesia dagpat
Lzrus ditingkatkan,

Selain keglaran utamis diatas, Bapk Mayapada, bekera
sama dengan Palang Merah Indonssia (PRI
mengorganisasikan penyelenggaraan "Donor Darah’di
gedung perkantoran dimana Kantor Bank Mavapaca
berada, Keaglatan inh dilakikan secara mutin berkala
Bantuan Donor Darah ol entunya sangat membantu
tiszha PMI dalarm menggalang penyimpanan darah
bagh masyarakat yang membutunkan darah

Bank Mayapada [uga menyelenggarakan edukasi
dibidang perbankan kepada para mahasiswadi
pensrima bea siswa darl Bank Mayapada ditahun 2012
Acara disglenggarakan dengan mengundang para
mmiahasiswali ke gedung Mavapada Tower, Jakarta:
Dengan memberizan pendidikan di bidang perbankan
im diharapkan para mahasiswall juga dapat menjadi
Agent of Change'vang turdt mendldik masyarakal
umum yang masih awar dikidang perbankan

Sesidl dengan Rlosaf dan kemitmen Bank Mavapada,
maka program-program Carporate Social Responsibilty
akan tarus menjadi perhatian Bank Mavapada
kedepannya; Pada tahun 2012 Bank Mayapada
retanjutkan penyelengaarsan program-program
Corporate Social Responsibility dengan biava yang
disalurkan sebesar Rp 1,238 000,000 uniuk keglatan
Bea Siswa dan s I|L:|- W,

“iptanya entrepreneur’

Students whosucceed in creating & student company are
given the means tormarket their prodicts through the
student Company Fairconducted in one of the malls In
Jakarta Through this activity, Bank Mayapada take part In

croating future Bnteprenaurs so that the indonesian
EConamy may consistently be improved,

Beside those main activitles above, Bank Mavapada, Ir
corporation with the Indonesian Red Cross amanize
blood dongtion in the offce bullding wrere Barik
Maiapada has 15 affice. This activity s periodically
routinely conducted by Bank Mayvapada, This blood donor
support s of course very helpful for theindonesian Red
Cross incbialning a blood resournce for those needing
blocd.

Bank Mayapada aisoonganizes education in the field of
hanking 1@ students whi has recelved the Bank
Mayapada scholarship In 2002 The everitis hekd by
inwiting the student to the Mavapada Tower, lakarta,

By providing education |n the feld of banking It 1s
expected that the students may become agent of change
who also take part in educating the public in general whao
arestill ignarant in the feld of banking,

According o the philosophy and commitment af Bank
Mayapada, the Corporate Social Besponsibility programs
shall canstantly bie the attention of Bank Mavapada [n the
future: In 2012 Bank Mayvapada continued the corparate
Sacial Responsibility pregmams with @ aggregate disbursed
amaunt of Rp.1,238.000.000.-for schatarships and
donations
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Rencana Bisnis Tahun 2013

Business Plan of 2013

Asumsi Makro dan Mikro

Pada akhlr tahun 2012 diperkirakan tingkat
pertumbuhan ekonoml sabesar 6,1%-6,5%, hamplr
tidak mengalam| perubatian ditandingkan tahun 2007
sebesar £,5%, Pertumbuban ekonarml tahun 2012
didorong oleh konsums! dalam rneger, belanja negara
dan peningkatan investasi madal asing, Uintuk dapat
meningkatkan pertum biehan ekonomi Indonesia,
pemerintah mengeluarkan berbagal kebljakan
moneter yang ditulukan untuk men|agd kondisl makro
akonoml Indonesia tefap stabil dan kondusif ditengah
sixuast keisis ell Eropa dan Amerka

Sampal dengan akhle tahun 2012 diperkirakan Inflas
dkan bergerak pada kisasn 4,5% + 1%, mengalami
peningkatan Jika dibandingkan dengar inflas! tahun
011 sebesar 3 70%. Kandisi makroekonami Indanesia
Yang wetap teraga meningkatkan ikiim investasi modal
asing di Indonasia dengan cara menjaga stabiiitas nital
tukar niplah terhadap LSO,

Unityk tahun 2013 dangan asumsi proses pamilihan
krisis ekonomi dl Eropa dan krisis o Amerika, maka
diperlkirakan pertumbuhan ekonarmi global akan
mermbaik, Dengan mernbaiknya perturnbuhan
ekonaml glabal, walaupun belum sepenuhnya pulib,
digsumsikan pertiumtiuban ekonomi Indonesia pada
tahun 2073 akan mencapal 6.2% dengan tingkat inflas)
sebosar 4,9%, Untuk meningkatkan pertumbuban
ekonomi, permerntah akan mengeluakan berbagal
pakel kebljakan ekonomi agar dapat meningikatkan
kinerjz perekonarmilaniya

Sekror perbankan pada tahun 2073 masiin akan banyak
menghadapl banyak fakior fsike, balk internal maupun
ekstermal. Likuiditas perbankan pada semaster Il ahun
2012 wang masik relztf ketat diperkiakan masih akar
berlan)ut pada tahun 2013 dan perbankan akan
mengatarmi kesulitan untuk menururkan cost of fund
yang berakibat pada tingkat suku bunga kredit yang
belim turn secara signifikan. Untuk mengantisipasi
gejalakdi seklor perbankan karena ketatnya |kuiditas
yang akan berdampak sistemik terhadap peekono-
mian Indonesia, Bank indonesia dalam melaksakan
fungsinya sebanal lender of lastresort dapat
memberikan Fasiitas pembiyaan daruat kepada Bank
umium yang mengalami kesulitan lkuiditas, dafam
rangka pencegahan dan penanganan krisis

Mempertimbangkan fakrare-fakior rsiko tersebut dan
umtuk meningkatkan periumbuhan ekonami,
pemerintah telah menyviapkan berbagal kebilfakan

Macro and Micro Assumption

it i5 estimated thatat the end of 201 2 the level of
ecanamlc growth of 6, 1%-6,5%, anby slightly changed
compared 1o 2011 of 6,5%. The economic growth in-2012
wias pushed by domestic consumption, state
procurerment and the improvement in the forelgn capital
investment. To improve the growth of the Indonesian
economy, the Government has issued several monetary
pallcies directed t© malntaln the Indonesian Macro
Econamic condition 1o be stable and conduclve amldst
the crisis situation in Europé and the United States.

Unitll the end of 2012 inflation was estimated 1o fluctuate
in the range of 4.5% + 1%, an fcrease compared 1o the
inflation of 3.79%: 1020711, The well maintained stable
Indenesian Macia Econom|c condithon has Improved the
fareign capital investrrient clirmate in Indonesia by
constantly maintining the stabilite of the rupiah
exchange rate agamnst the LISDL

For 2013 with the assumption that the econamic ersis in
Europe and thé crisis in the USA are on recovedy, It s
estirmated that the gicbal economic growth shall improve.
With the recovery of the economic alobal aroweh
althouah not yet fully recovered, it is assumed that the
indonesian Ecanomic growthin 20013 will reach 6.8% and
an inflation rate of 4:9%, To Irprove the growth of
econamy, the govemmeant shall issue some economic
policy packages, 1o enhance the economic perfarmance,

The banking sectar In 2013 shall stil face-many fsk factors
both Internat and also external. Banking liguldity in the il
semester of 2012, still relatively tight, Is estimated to
continuen 2013 and banking shall experience difficulty
1o decrease the cost of fund affecting the level of credit
interast mte not yet sufficiently decreasad, To anticipate
fluctuation In the Banking sectar which shall have a
systeric Impact on the [ndonesian ecanomy, Bank
Indenesia s conducting it function as lender of last resort
miay provide emergency Anancing fcility to gemeral
banks experencing lquidity probiems, (n the context of
rists prevention and crisis handling.

Cansidering the risk factors and to improve the économic
arowth, the government has prepared several economic
policies The Indonesian Manetary pelicy of Bank
indonesa will continue to create macroecanomic stahifity
in geder 1o support a sustainable econamic growth by still
supprissing Inflation rate

ekonami. Kebljakan monoter Bankindonesls akan terus
dizrahkan untuk menciptakan stabilitas makno ekonoml

guna mendukung kesinambungan pertumbuhan
ekorigm| dengan tetap menskan laju infias)
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Untuk meningkatkan laiu pertumbuban ekenomi, Bank
Indenesia akan tetap mempartahankan Bl rate 5,75%.
Bengan tingkat suku bunga yang rendahdiperkirakan
dapat menjaga stabllitas suku bunaa kredit sehingaa
dapatmeningkatkan pertumbuhan kredit yang
sefanjutnya akan menggerkan pertumblban
kool

Berdasarkan data dari bank Indonesia (posisi september
tanun 20732, dilinat darl rasio CAR, kondisi permadalan
Barik rats-rata d| Indonesia masin-diatas ketentuan
minirmal Bank indonesia 8%. Rasio NPL-gross diawah
9%, Rasio NEL. ini dissbabkan bank sangat berhati-hati
dalam menyalurkan kredit terutama kredit kepada
saktor korporash

Untyk mengantisipas kenaikan atas WPL, Bank akan
sarigat selektif dan berhat-hat dalam menyalurkan
kreditnya hanyd pada sektor-sekior yang produkif,
Pada tahun 2013 Bank akan lebih menfiokuskan
perturmbuban kredit usaha komersll dan pardagangan
Baik korporasl malpun SVIE, Disamping iteBank s=1ap
akan berusaha meningkatkan gertumboban kredit
LI, khususnya penyaluran kredit melalul Mayapada
Mitra Usaha (MM kepada para pedagang di pasar-
pasar dntuk memitioast risiko kredit korparas, SME
malipun Mikmo, Bank secam tenus menerus akan
melakukan perbaikan sisteri dan prosedur pada proses
kredit dan meningkatkan tungsl dan ¥inera penga-
Wasar

Target Jangka Pendek.

Pada tahun 2013, kebijakan skonomi vang akan diambil
gieh pernerintah dan Bank Indonesi lebib ditwjukan
urtuk menjaga stabilitas perakonomian ditenags krisis
ekonam) global dan mendorong pertumbubian sektor
il dalam negeri dengan tetap berofientasi pada
pencapalan sasaran inflasl jangka menengah dan
panjana,

Untuk mendorong pertumbuban sextar il pemerintah
melalul Bank Indonesia tefap menjaga suki bunga B
sebesat 5,/5% pada akhir tahun 2012 dan akan terus
berlanjut pada rabun 2013, Dengan kebijakan ekonomi
inl, diharapkan akan menekan ju Inflasi dan
mendarong pertumbuhan sekior il

[ tengah kondis: agjoiak kisis global dunia saatin
dan kondisl perskenomian Indonesia sefauh ini
rerkendali dengan batkdan mengalami pertumbuhan,
maka Bank akan tetap melanjutkan strateqi pertumbu-
han vang telah berhasil difalankan cleh manalemen
Bank pada tahun 2012

Ta improve the economic growth rate, Bank Indonesia
shall maintain the Bl ate at 5.75%. A low intarest rate s
expectad able o maintain the Intenest rate stabiliny and
therefore able to Improve credlt growth which shall
further drive ecanomic growth,

Basad on data from Bank Indonesia (position In
September 201 2), seen from the CAR ratio, the Capltal
Candition of the avarage bankin Indonesia are still above
the Bank Indanesia's minimum requirement of 8%. The
aross NPL ratla is under 5%, This WNPL ratio isdua to the
banlk belrig very cautious In disbursing credit, especially
credit to the corporation sector,

Ta anticipate an increase in the NPL, the Bank shall bevery
selective and cautious |n exténding credit only for the
productive sectors, 1 2013 tha Bank will further focus the
giowth of commercial business kans and trade beth
cerparate and SME. Besides It, the Bank shal| always
malntain ta improve the arewth of SME credit, Especially
credit expansion through Mayapada Busingss Partners
(MWL) 1o selier in the markets, To mitigate corparate risk
credit, SMEand Micra, thie Bank constantly conduct
irmprovements tothe systemsand procedures on the
credit process and Improve the functionand perfermance
of suparyision,

Short Term Target.

I 2013 the economic policy 1o be ken by the
government and Bank Indonesia are mere directed to
maintain ecanem|c siabliity amidst the global economic.
ctisis and boast the grawth In the dormestic real sectar by
still oriented on the attainment of medium and lang ferm
inflation goals,

Ta beast the real sector growth, the governmant through
Bank Indonesia mantained the Bl interest rate at 5:75% at
the end of 2012 and shall upheld it In 2013, This econormic
policy is-expectad able to suppress the inflation rate and
horst the real sector growth,

Amildst the present warid global crisis the Indonesian
ecanamic conditions so Tar s still controllsble and
undergoing growth, the Bank shall canfinue its growth
strategy proven 1o be successfully impiemented by the
Bank maragement In 2012
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Strareqi Bank untuk mencapai pertumbuhan vang
diharapkan dan sejalan dengan visi misi Bank untuk
menjadt salah satu komersial banking vang berkualltas
di Indonesla dalam nilal asset, prafitabllitas dan sehat
dengan mengoptimalkan nilal tambah kepada nasabah
dengan memberikan produk dan Byanan terbaik vang
menjadi pllihan nasabah, maka strated) vang dijalankan
anlara lainy;

1. Mengarm bangkan jaringan kantor operasional.

2. Merfingkatkan Fee base Income

3. Mempertalki struktur komposist Dana Plhsk Ketiga

4 Fokuskan kegiatan perbankan pada sektor usaha
komerslal, perdaganaan balk korparasi maupun SME

5. Pengembangan teknaloainfarmast

6. Meningkatkan kemampuan Sumber Daya manusla
(SO}

7.Meningkatkan fungst pengawasan dan
menyempurnakan sistem prosedur serla kabijakan
bank

Pengembangan Jaringan Kantor

Strateqi'periiasan jaringan kantor tetap menjadi
larigkah utama bagak Bank Mayvapada dalany
mengantisipasi persaingan dl Industr| perbankan
sekaligus untuk memenuhi ingginya kebutuhan
rasalyah terhadan kemudahan |asa lavanan perbankan
Untuk ity Bank Mayvapada sesuai denaan rencana keija
Metwork Develapment Divislan, pada tahun 2083
clatam rangka memper|uas [aringan pemasaranmys,
Barik Mayapada berencana mengajukan kemball
permohanan untuk mermperluasan farirgan kantor
aperasional yang dilakukan dengan usaha pefuasan
Janakauvan wilayah pemasaran, sebagal berikut:

1. Pembukaan | kantor Cabang bard (Pematang Siantar,
layapura, Ambion), relakasi | Kantor Cabang { Pekan
Haru),

2 Pembukaan @ Kantor Cabang Pembantu bara (terdic
dari 7 kantor xenvensional dan 2 unit kantor Mikeoy
Mayapacda Mirra Usaha), 10 kantor Cabang pembantu
vang akan di relokasi dan 4 Kantor Kas yang akan
ditingkatkan statusnya menjadi capem (Surabaya 3

kantor dan Semarang | kantar), serta 3 kantor Capem

yang ditutp

4.7 unlt kantor Mikrey mayvapada Mita Usahad MMLU
bary akan tersebar ) pasar-pasar untuk wilayah
Depok, Surabaya, kadirl, Lampung, Palembang)

Beberapa fokasi-di atas dipilih dengan pertimbangan
lokasi tersenut dianggap sangat strategis untuk
pengembanagan faringan kantor operasional berdasar-
kan hasl| penelaghan kelayakan [feasiollity stucy),

Thie Bank strategy to attain the expectad growth and
inline to the visien and mission of the Bank to become
ane of the qualified commercial bank In Indenesiain its
asset valle, profiability, and seund by optimizing added
vilue to Its customers by providing the best product and
services which are the chaolce af the custamers, the
stiateay belng Implemented are among others:

1. Ta develap the agerational office network,

2. Ta improve fee-base income

3. Te Improve the composition structle of Tl Party
Funids.

4. Focus banking activities on the commercial business
segtor, Trade and alsocorporation and SME

4. To develop the information technalogy

&.Ta Imprave the capability of human resources

7. To Imprave the supervision function and perfect the

pracedure system and bank palicles,

The Development of Office Network

The strateqgy of expanding its office network 15 stll the
main activity of Bank Mayapada In anticinating
compeatition 1n the' banking industry and also to mest the
Fegh demand of Its customers for corvenient Banking
services. To attaln (L, Bank Mavapada according to Lhe
Network Development Division work plan in 2013, in the
framewerk of expanding s maket netwark, plan toagaln
subrnit an application to expand is operational office
network 1o reach the following marketing regions:

|, The cpening of T new branches (Pematana Slantar,
dayapura, Amiban), Relocation of 1 Branch Office
(Pekanbam),

2.The cpening of new Sub-branch Ofices (consisting of
‘I ganventicinal offices and 2 units of Micro/ Mayvapada
Mitrs Usaha offices, 7 (seven) sub-braneh offices to be
relorated and 4 Cash offices o be upgraded o
sub-branch offices (3.offices in Sarabaya and 11in
Semarang) and the closing of three sub-branch offices:

3, 7 units of Micro/ Mayapada Mitra Lisaha offices’ new
MMU 1e be distributed in markets for the region in the
area of Depok, Surabaya, Kedir, Lampung and
Palembang)

Several [ocations above were chosen with the
cansideration that those focation are very strategic for the
devetopment of operational office network based on
feasibility studies:
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